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Himalayan Institute Hospital Trust

Swami Ram Nagar, Jolly Grant, Dehradun 248016, Uttarakhand, India
Tel.: 91-135-2471133, 2471144 ‘
www.hihtindia.org email: pb @hihtindia.org

Founder : Invoice
HH Dr. Swami Rama

Date:
Ref. No.: HIHT/ KRC/ SWSM/ 2024-25/ | |4 &
Jal Jeevan Mission, State Water and Sanitation Mission,
Department of Drinking Water & Sanitation,
Govt. of Uttarakhand

Task: Training (Level-2) on Jal Jeevan Mission

With reference to SWSM'’s letter HIHT/KRC/SWSM/2023-24/692, dated 06.03.2024, KRC-HIHT has conducted
following trainings of Mid-level management official associated with Jal Jeevan Mission (level-2) (Training Report
with registration, attendance& feedback of participants attached):-

i Date and No. of No. of :
S.N. of Deys Rate Participants Amount (Rs.)
participants X
* (b:irz(i)r?: g ﬁfég?:: ;:2::;:::;::::1) - G000
— 24-25 May 2024 (2
days) Rs. 5500/- per participant per day
2 (boarding & lodging facilities not 18 1,98,000.00
availed)

Total 6,14,000.00
GST Exempted*
Grand Total 6,14,000.00

{Rupees Six Lac Fourteen Thousand Only)

* As per GOI notification No. 9/2017-integrated Tax (Rate) dated 28.06.17, Sr. No. 75, Heading 9992, No GST is
applicable where Services provided to the Central Government, State Government, Union Territory Administration
under any training program for which total expenditure is borne by the Central Government, State Government,
Union Territory Administration.

Detail of bank account is as follows:-

Name of Account: Himalayan Institute Hospital Trust

Account No.: 10548876117

IFSC Code: SBINO001180

Bank Name & Address: State Bank of India (01180), HIHT, Railway Road, Rishikesh, Dehradun
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Name of EDP: 2 days EDP on Change Management- Role (as Public Health Engineer) and Activities for
Har Ghal Jal

Date: 24 May, 2024
Location: New Tehri, Uttarakhand
No. of Beneficiaries: 44 mid-level Public Health Engineers of Uttarakhand

Supporting by: Dept of Drinking Water & sanitation, Ministry of Jal Shakti (MoJS), SWSM, Government
of Uttarakhand with Swami Rama Himalayan University (SRHU)

Role of University: Staff/ Faculty- 06

Activity detail:

First day Program was started with formal inauguration and sessions were conducted on Change
Management- Role (as Public Health Engineer) and Activities for HAR GHAR JAL, Change Management
in JJM, focusing on institutional mechanisms and stakeholder roles. He then addressed water quality
monitoring and surveillance, discussing contamination, its adverse health effects, and demonstrating
practical use of field testing kits. On the second day overview of water treatment and disinfection
technologies, emphasizing the importance of chlorination, focused on participatory approaches for
O&M under JJM, including social and behavioral change communication and participatory rural
appraisal tools, introduced grey water management technologies, discussing the net zero concept,
conventional and advanced treatment techniques, and nature-based solutions. The EDP was concluded
with participants’ findings, learnings, and feedback of the session along with certificate distribution
ceremony.

NITESH KAUSHIK
Dy. Director
Himalayan institute Hospital Trust
Swami Rama Himalayan University

NITESH KAUSHIK
Dy.Director
Himalayan Institute Hospital Trust
Swami Rema Himalayan University
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Attendance Sheet (24-25 May 2024, Venue- Vikas Bhawan New Tehri)- Residential Training Program (Level- 2

I' B AT B ‘E e e ‘!' ey T T Eae gaay Soe - P — R T e P — " ' acc" mm i -
! i Attendance % Bt odation
1 availed?

N.. ‘ Name of participant Designation | Department District Contact No. Day-1 Day- 2 _JWYes /

I I N S U S (24.05.2) | (2505.28) | No | EMWrE
1 , B.S. Rana ' Manager (Account) DDWS Tehri Garhwal 9412028166 | \g_“ \»/ o ng»/

L S S S SSSUS IS I A S oA SN S

| . . . . | O\ (;: L i ’

2 | Narender Singh Negi | Technical Consultant DDWS | Tehri Garhwal | 8476009500 | G K ; | g MDI A} A

;.,,_,__‘,;,, S—— S — o , N I ‘T e L e e e ? - i i T S s

3 | Harish Dua ' Technical Consultant DDWS Tehri Garhwal | 9756604817 :’},. ! 2’5 ; ’ No ? \5‘3

[ , A ! e

‘, 4 S - S N . e 4‘ [ . -

I 4 | Arvind Singh Chand | Environment specialist DDWS | Tehri Garhwal 7830832544 ‘ ND; hest

J‘ 3 , | Community , | . i ; o &
5 | P.K. Singh | development speciatit oows | Tehri Garhwal | 8171596750 | No I\\ W

) y. .
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7 | Amit Kandari

8  Pankaj Negi
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Designation

9 | Grish Chand Semwal
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10 Praveen Mamgain
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~ Department District Contact No.

|
i e S e

Tehri Garhwal 9458164664

Tehri Garhwal 9997185483

Tehri Garhwal 8392996858

Tehri Garhwal 9412922841
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Day-1 |
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Attendance

Day-2
_ (25.05.29)
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Tehri Garhwal 9457643739
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Mahaveer Singh

Tehri Garhwal 9411719344
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12 | Rahul Raturi

' 13 | Pinki Topwal
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14 ‘ Shivam Bijalwan

i

15 Rakesh Sharma
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Pll

e

NITESH KAUSHIK

) Dy. Director
Himalayan Institute Hospitat Trust
Swami Rama Himaiayan University

J Lab Chemist

Lab Chemist

uJs Tehri Garhwal | 6395441351
uIs Tehri Garhwal | 7060630355
US| Tehri Garhwal | 8126549183

2 i
. Panchyati Raj | Tehri Garhwal | 8077578855
i i
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‘ S i " j Attendance - acc:‘::'r;;:(;atlon
N. Name of participant Designation . Department District | Contact No. -Davy 1 - ADa‘y- 2 "-Yeé/ P
L (aa0524) | (2505.24) | No | CE"Atre
| | ; . : ) _ < %)
| 16 | Rajwant Ragad ADOPRD PanchyatiRaj | Tehri Garhwal | 7505083828 | = | _G==7 ‘9’7% 1 3= (%)
T“'““‘“”””""""' T B A[;d'" ‘““'—"“”’"L”"“"‘ - Tt o 7 \) S | \)r - ""‘; B o
| 17  Praveen Nautiyal | Panchayat ' Panchyati Raj | Tehri Garhwal | 7248876040 | oo (L <\l )
| | utiya | anchaya chyati Raj | Tehri Garhwa 5 ?1-/ o o S
R - ADO ’f /&L
| 18 | Gopal Singh Negi ' Panchayat ~ Panchyati Raj | Tehri Garhwal | 9068194168 WY _L— 9/
; ; A00 e _ —] o . . 1,
| 19 | Khushi Ram Raturi | Panchayat  Panchyati Raj | Tehri Garhwal | 9410180532 P2 V 2
i |
- apo IT T - 7
20 | Harish Nautiyal Panchayat | Panchyati Raj | Tehri Garhwal | 9412402578 Ves / /)/ Vi)
ADO T -
21 | Sukhpal Singh Bisht | Panchayat Panchyati Raj | Tehri Garhwal 7668505119 Q@_A £ /
| 5 - ]‘ - ADO . - ; B E _ . K() : a
22 5 Ravindra Singh Pal ‘ Panchayat Panchyati Raj | Tehri Garhwal 7906458916 ’é;//.a ‘ /‘// % z/,- fol
| i I . U SR W — - SIS N -
L ' ADO ! LU V
| Pratap Singh } , ) } ‘ " M A
| 23 | Chauhan l Panchayat ! Panchyati Raj | Tehri Garhwal | 9412946542 43&\}// %’V )‘&, 2 {
s e e e e S (w —— e
‘ l | ; ‘ - N :
24 {Ra;esh Thapli | Panchayat | Panchyati Raj | Tehri Garhwal | 9412968364 A //L{ﬁ "b ,‘,/iﬁ)/\ F
| r o <
! — - T ,,,,, s 4{, A S A\ e e e S ,r_,., ——
j | z 3 , Q
25 | Manish Chamoli JE - Panchyati Raj | Tehri Garhwal 7535038436 g R Vep >
L . | | | < | I
NITE HIK \ C 3\

Himalaya ID y“umctor
n Institute Hospital Trust
Swami Rzma Hlmalayan'i!mversnv

KRC-HIHT




Is accommodation
availed?

s ! | Attendance
N. E Name of participant | Designation . Department District \ Contact No. Day-1 T DayZ - 'Yes'/'i Corature
| (24.05.24) | (25.05.24) | No B

v SN, SNSRI

O | S SN SS) S

26 | Hapshiba kumari JE ' UJN Chamba | Tehri Garhwal 9084743126

* ST ~ o
27 | Anil Panwar JE - UIN Chamba | Tehri Garhwal | 7060737590 Cﬂcm’/’ o Yer e
| X T AT

! } 4 : C "/VU ‘ 3 N
| 28 | Indra Raj Panwar JE UJN Chamba | Tehri Garhwal 7618586158 M Af‘ b 44’/ 28

29 | Deependra Rawat JE - UIJN Chamba | Tehri Garhwal 6398399436 @‘. “ ,)-'); 4 Nb nw’\

30 | Shubham Sharma | JE UIN Chamba | Tehri Garhwal | 7906061017 5,4/ | -/\{3\;5 27 /yﬂu/ (2)
~%
\

31 | Ankit Gairola JE Panchyati Raj | Uttarkashi 7535011060 ,\/, ,&2 ‘{,859

32 | Deepak Rana . | JE Panchyati Raj | Uttarkashi 7895194845 g;{*y @’ 7‘5 @‘& L2
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' 33 | Praveen Raj AE UIN Uttarkashi 8006100777 D e — —t

| o }

34 | Shashi Mohan JE UIN Uttarkashi 8126803013 L*LL"}'\\/‘ ‘13_&(35 e e/t TR { !

|
{

NS . 1. S S O { R N0 SR
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35 | Vijay Pal Aswal | JE UJN Uttarkashi 8979985214 |
| i { !

e

NITESH KAUSHIK -7
) Dy.Director
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: | } Attendance availed?

N. Name of participant , Designation Department District ' Contact No. Day-1 Day- 2 Yes/ Semature |
| | | (24.05.24) | (25.05.24) | No B ’
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36 Ravindra Singh AE ! UIN . Tehri Garhwal | 9411543109 . Q\( Yo %’? 2
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37 | Anurag Saini JE  UIN Tehri Garhwal | 9536886953 -

|
|
{

e e A e TRy e e = R

38  Meenakshi JE UJN Tehri Garhwal | 7895156086

39 | Kanishma JE UIN Tehri Garhwal | 8077563902

|
|

e - - —te S -

40 | Monika JE UIN Tehri Garhwal | 8630930639

4 .

41 | Ravina Sharma JE UIN Tehri Garhwal 9634100762 @M@W Quuneere ~eR @umcere

A Eodiea A
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e TCTS Guf Py 1,
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Executive Development Program

Change Management- Role (as Public Health Engineer) and Activities for HAR GHAR
JAL

Target District: Tehri Garhwal

Program Duration: 2 Days

Expected participants: 50

Category: Government officials and engineers
Fees: 16000/- per participant

Program Overview

Jal Jeevan Mission (JJM) is envisaged by the Government of India to provide drinking water supply to
every rural household in adequate quantity of prescribed quality at affordable service delivery charges
on regular and long-term basis, thereby improving the standard of living of rural communities can be
improved. The mission is also focused on to implement source sustainability measures as mandatory
elements that include recharge and reuse through grey water management, water conservation and
rainwater harvesting among the others. Extensive information, education, stakeholder training and
communication are the key components of the mission.

Two-days executive development program on “Change Management- Role (as Public Health Engineer)
and Activities for HAR GHAR JAL” is proposed from 24™ May to 25" May 2024 in Tehri Garhwal,
Uttarakhand.

50 mid-level government officials including Executive Engineers, Assistant Engineers, District
Coordinators and Junior Engineers etc from Uttarakhand Peyjal Nigam, Uttarakhand Jal Sansthan,
along with Panchayat Raj Department and District Water and Sanitation Mission (DWSM) members of
District Tehri Garhwal have been expected in 2 days residential training program. The major objective
of the program would be to equip participants with knowledge on the "Har Ghar Jal" initiative, O&M
aspects, change management, aquifer recharge technologies, community engagement, sustainable water
practices, and springshed management.

Mode of teaching
Power point presentation, discussions, group work and lectures
Program Coverage:

o Issues, Challenges & Functionality Assessment: Identify and assess the key challenges and
functionality gaps in rural water supply systems under JJM.

¢ Change Management in JJM, Institutional Mechanism: Discuss strategies for managing change and
the institutional framework supporting JJM implementation.

¢ Role of Various Stakeholders in JJM: Understand the roles and responsibilities of stakeholders
involved in the Jal Jeevan Mission.

e Water Quality Monitoring and Surveillance: Explore methods for monitoring water quality and
establishing effective surveillance systems.

* O&M of Rural Water Supply Schemes (Preventive & Curative): Learn techniques for preventive
and curative maintenance of rural water supply systems.

¢ Establishment of Operation & Maintenance System: Understand how to set up an effective O&M

system for sustainable water supply management. XL

NITESH KAUSHIK
Dy.Director
Himalayan Institute Hospital Trust
Swami Rama Himalayan University



Participatory Approaches for O&M under Jal Jeevan Mission: Learn how to engage communities
in the O&M of water supply systems under JJM.

Treatment and Disinfection of Water Supply (WS): Discuss water treatment and disinfection
methods for safe drinking water.

Rainwater Harvesting: Explore rainwater harvesting techniques as an essential part of water
management.

Long-term Sustainability of Sources (Hill Perspective): Address challenges and solutions for
ensuring long-term sustainability of water sources in hilly areas.

Grey Water Management & Technologies: Understand technologies for effective management of
grey water in rural areas.

Decentralized Management, Convergence and Dovetailing and 15th Finance Commission: Learn
about decentralized water management and funding support from the 15th Finance Commission.
Digital Transformation under JJM: Explore how digital tools and technology are transforming water
supply systems under JJM.

Open Session: Field-Related Issues & Solutions: Address field-specific issues and practical
solutions based on real-world experiences.

Feedback & Certificate Distribution: Gather participant feedback and distribute certificates of
completion.Feedback & Certificate distribution

Program Goals:

Participants will understand the initiative to comprehend the goals, scope, and importance of the
"HAR GHAR JAL" initiative & the challenges associated with water scarcity, and the significance
of providing clean water to every household.

Training covers technical, financial and Institutional aspects related to Operation and Maintenance.
To understand the concept of Change management towards Water supply Management and role &
responsivities as a public health engineer.

To share the concept and process of direct injection technology for aquifer recharging and its
application including creating awareness on RWH and source sustainability measures & orientation
on new & traditional technologies of RWH for source.

Training should include strategies for community engagement, awareness campaigns, and
mechanisms for involving local stakeholders in decision-making processes.

Training emphasizes sustainable practices, water conservation techniques, and effective water
resource management strategies.

The participants will understand the various techniques for Spring shed Management and
interventions for revival of water bodies and their source sustainability.

Expected outcomes

Increased Understanding of the "Har Ghar Jal" Initiative: Participants will gain clarity on
the goals, scope, and significance of the initiative, along with the challenges posed by water
scarcity and the importance of providing clean water to every household.

Enhanced Knowledge of Operation & Maintenance (O&M): Attendees will be equipped
with the technical, financial, and institutional knowledge required for effective O&M of
water supply systems.

Improved Understanding of Change Management in Water Supply: Participants will learn
how to manage change effectively within the context of water supply management and
understand their roles and responsibilities as public health engineers.

Awareness of Direct Injection Technology and Aquifer Recharge: Participants will become
familiar with direct injection technology for aquifer recharging, including rainwater

NITESH KAUSHIK
Dy.Directar ital Trust
imalayan Institute Hospital 174
g‘\:::mi g&ama Himalayan University




harvesting (RWH) techniques, and understand both new and traditional technologies for
source sustainability.

e Skills for Community Engagement and Stakeholder Involvement: Participants will learn
strategies for engaging local communities, raising awareness, and involving stakeholders
in decision-making processes related to water management.

e Promotion of Sustainable Water Management Practices: The training will foster an
understanding of sustainable water conservation techniques and effective water resource
management strategies to ensure long-term water security.

e Practical Knowledge on Springshed Management and Source Revival: Attendees will
understand the various techniques for springshed management, including interventions for
the revival of water bodies and ensuring the sustainability of water sources.

Eligibility Criteria:

e Engineers from water and sanitation field

e Social development experts from various government departments
e Officials from other line department

e Officials working under JJM

Selection Process:

e Nomination from nodal official JJM

Who should Attend:
e  Engineers from water and sanitation field
e Social development experts from various government departments
e Officials from other line department
e Officials working under JJM

Assessment Process:
e Feedback forms from individual participants and verbal feedback
Contact Information:

Swami Rama Himalayan University, Swami Ram Nagar

Jollygrant, Dehradun

Pin: 248016

Ph: 2471346,351 /
Email: watsan@srhu.edu.in NITE USHIK

Dy.Director
Himalayan Institute Hospﬂa} Tru_st
awami Rarma Himalayan University



