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Himalayan Institute Hospital Trust

Swami Ram Nagar, Jolly Grant, Dehradun 248016, Uttarakhand, India
Tel.: 91-135-2471133, 2471144
www.hihtindia.org email: pb @hihtindia.org
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Founder :
HH Dr. Swami Rama. Invoice

Date: 09.08.2024
Ref. No.: HIHT/ KRC/ SWSM/ 2024-25/{1 (5
Jal Jeevan Mission, State Water and Sanitation Mission,
Department of Drinking Water & Sanitation,
Govt. of Uttarakhand

Task: Trainin, vel-2) on Jal Jeevan Mission

With reference to SWSM'’s letter HIHT/KRC/SWSM/2023-24/692, dated 06.03.2024, KRC-HIHT has conducted
following trainings of Mid-level management official associated with Jal Jeevan Mission
(level-2) (Training Report with orignal attendancesheet, registration & feedback of participants attached):-

A Participants Participants
S. LA Ty Date and No. of Total availed Amount | Not availed Amount s
of Rate Rate Amount
N.| participants Days Participant | boarding & U] boarding & m (1+11)
lodging lodging
. 18-19 June 2024 . 19 304000 21 231000/ 535000
- (2 days)
. 21-22 June 2024 a8 25 400000 14 154000] 554000
L™ (2 days)
X 1-2( ;u;: ;(;24 & 25 Rs, | 400000 19 Re | 209000| 609000
——  Level-2 ) )
8000/- 5500/-
¥ 5-6 July 2024 45 20 / 320000 25 g 275000 595000
(2 days)
5 15-16 July 2024 - 25 400000 10 110000 510000
! (2 days)
" [ 2930 July 2024
6 iy 205 40 25 400000 15 165000| 565000
(2 daysj
Total 243 139 2224000 104 1144000( 3368000
GST Exempted*
Grand Total 33,68,000

(Rupees Thirty Three Lac Sixty Eight Thousand Only)

* As per GOI notification No. 9/2017-Integrated Tax (Rate) dated 28.06.17, Sr. No. 75, Heading 9992, No GST is
applicable where Services provided to the Central Government, State Government, Union Territory
Administration under any training program for which total expenditure is borne by the Central Government,
State Government, Union Territory Administration.

Detail of bank account is as follows:-

Name of Account: Himalayan Institute Hospital Trust

Account No.: 10548876117

IFSC Code: SBIN0001180

Bank Name & Address: State Bank of India (01180), HIHT, Railway Road, Rishikesh, Dehradun

e

(it HIK N‘TE USH‘K
g';;("a . %Am e ita! Trust
mméEyan‘institute Hespita! Trust Himalayan Institute Hmpén{v‘ersih‘

wami Rama Himatavar |iniversity gwami Rema Himalayan




Name of EDP: 3 days EDP on Change Management- Role (as Public Health Engineer) and Activities for
Har Ghar Jal

Date: 15 July, 2024

Location: Swami Rama Himalayan University (Dehradun and Haridwar district participated in the
training)

No. of Beneficiaries: 35 mid-level Public Health Engineers of Uttarakhand

Supporting by: Dept of Drinking Water & sanitation, Ministry of Jal Shakti (MolJS), SWSM, Government
of Uttarakhand with Swami Rama Himalayan University (SRHU)

Role of University: Staff/ Faculty- 07

Activity detail:

First day Program was started with formal inauguration and sessions were conducted on Change
Management- Role (as Public Health Engineer) and Activities for HAR GHAR JAL, Change Management
in JJM, focusing on institutional mechanisms and stakeholder roles. He then addressed water quality
monitoring and surveillance, discussing contamination, its adverse health effects, and demonstrating
practical use of field testing kits. On the second day overview of water treatment and disinfection
technologies, emphasizing the importance of chlorination, focused on participatory approaches for
O&M under JJM, including social and behavioral change communication and participatory rural
appraisal tools, introduced grey water management technologies, discussing the net zero concept,
conventional and advanced treatment techniques, and nature-based solutions. The EDP was concluded
with participants’ findings, learnings, and feedback of the session along with certificate distribution

ceremony.
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Attendance Sheet (15-16 July 2024, Venue- HIHT, Swami Ram Nagar, Dehradun)- Residential Training Program (Level- 2)
. ; Astendance Is acc:;z;:ne:d?atlm
. Name of participant Designation Department District Contact No.
N. | Day-1 Day- 2 Yes/ Senatute
; (15.07.24) | (16.07.24) | No ol
B N \ ] S
| . . '\ﬁ "8 N ! N
1 | Prashant Kothari JE uJs Haridwar 9149378200 J‘h\'\,'/" = &N AJo t\
r o o - A wa Jd o - i 0 AL
| = 4 TV 3 s ) O AQWAS :
2 | Manisha Jagudi Lab Chemist | uIs Haridwar | 8433486729 et >~ ! AM 5“/«4 * Ne | I
| | ) N - ) h -
‘ | \.f’ & U\\ - PRV SV EA \ A 5 e
3 | Girish Jagudi Lab Chemist | uUJS § Haridwar 7983006329 (’\S “j/«"’ 1\ 3 e R \",X”)
i e T, e ~ I NN S S5 //V.A G ) '[ . o~ . S e m—
| { | . N\ -~ / Q ‘ r
4 | Keshav Thapliyal JE uJs Dehradun | 8445097184 \'.3’:1;_‘” ;10, c ,,.)L/A? 'fﬁ ( Aoy
i R - - : R g ,:—M_,, - 5 ,,..,/..W, i,
| { ) - oy .
5 | Deepak Bhandari JE uss | Dehradun | 8006666782 Sy < 2 | )/(/q /i’k
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T [ N - Is accommodation
s | Attendance B ——
N. Name of participant Designation Department District Contact No. ™ Da ;_1 : Day- 2 Yes/ S
(15.07.24) (16.07.24) No N
| - \ . ’ f 4 DN/
6 | Ram Kumar Yadav JE uss Dehradun 9897944660 G Woait Yis |- N\
(. S S . B . —— DS MU v, \F; . N S o =
7 | Ankit Rawat JE uJs Dehradun 7983107341 e A 4 ,Lf( .
| | Lt LB 7
8 I Brijesh Kumar AAE UPIN Dehradun 9897322440 i"ii‘.‘..<‘=~’ e é/ g}( Ay LN Elih
B . . “ T
9 | Maneesh JE UPIN Dehradun 9927051866 ’\Q.Q/é A @S/(\/ Net | A \\/ i
& it
, > . oSyl
10 | Rohit Prabhakar AAE uls Dehradun 8477971725 \ \7 t /j./‘:_\/\\/
11 | Rajesh Negi ADO (P) Panchayati Raj Dehradun 7895193864 H Q/F =
12 | Kalam Singh Rana PI (Udyog) Panchayati Raj Dehradun 9411511505 765 N "4
13 | Kripa Ram Joshi ADO (P) Panchayati Raj Dehradun 8937009500 YS <¥/
14 | Rajendra Singh Gusain ADO (P) Panchayati Raj Dehradun 9760755840 MNO %/
15 | Deep Prakash Kimothi ADO (P) Panchayati Raj Dehradun 9758337987 Nb Y\}{
- - . IS S \\L
| .~ . \
16 | Neeraj Kapil AE UPIN Haridwar 7830600041 Ve \\“_8\ /
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Swami Rama Himalayan University
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Executive Development Program

Change Management- Role (as Public Health Engineer) and Activities for HAR GHAR
JAL

Target District: Haridwar and Dehradun
Program Duration: 2 Days

Expected participants: 50

Category: Government officials and engineers
Fees: 16000/- per participant

Program Overview

Jal Jeevan Mission (JJM) is envisaged by the Government of India to provide drinking water supply to
every rural household in adequate quantity of prescribed quality at affordable service delivery charges
on regular and long-term basis, thereby improving the standard of living of rural communities can be
improved. The mission is also focused on to implement source sustainability measures as mandatory
elements that include recharge and reuse through grey water management, water conservation and
rainwater harvesting among the others. Extensive information, education, stakeholder training and
communication are the key components of the mission.

Two-days executive development program on “Change Management- Role (as Public Health Engineer)
and Activities for HAR GHAR JAL” is proposed from 15% July to 16" July 2024 in Dehradun,
Uttarakhand.

50 mid-level government officials including Executive Engineers, Assistant Engineers, District
Coordinators and Junior Engineers etc from Uttarakhand Peyjal Nigam, Uttarakhand Jal Sansthan,
along with Panchayat Raj Department and District Water and Sanitation Mission (DWSM) members of
District Haridwar and Dehradun have been expected in 2 days residential training program. The major
objective of the program would be to equip participants with knowledge on the "Har Ghar Jal" initiative,
O&M aspects, change management, aquifer recharge technologies, community engagement,
sustainable water practices, and springshed management.

Mode of teaching
Power point presentation, discussions, group work and lectures
Program Coverage:

* Issues, Challenges & Functionality Assessment: Identify and assess the key challenges and
functionality gaps in rural water supply systems under JIM.

* Change Management in JJM, Institutional Mechanism: Discuss strategies for managing change and
the institutional framework supporting JJM implementation.

* Role of Various Stakeholders in JJM: Understand the roles and responsibilities of stakeholders
involved in the Jal Jeevan Mission.

* Water Quality Monitoring and Surveillance: Explore methods for monitoring water quality and
establishing effective surveillance systems.

® O&M of Rural Water Supply Schemes (Preventive & Curative): Learn techniques for preventive
and curative maintenance of rural water supply systems.

* Establishment of Operation & Maintenance System: Understand how to set up an effective O&M

system for sustainable water supply management. 2(\
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Participatory Approaches for O&M under Jal Jeevan Mission: Learn how to engage communities
in the O&M of water supply systems under JJM.

Treatment and Disinfection of Water Supply (WS): Discuss water treatment and disinfection
methods for safe drinking water.

Rainwater Harvesting: Explore rainwater harvesting techniques as an essential part of water
management.

Long-term Sustainability of Sources (Hill Perspective): Address challenges and solutions for
ensuring long-term sustainability of water sources in hilly areas.

Grey Water Management & Technologies: Understand technologies for effective management of
grey water in rural areas.

Decentralized Management, Convergence and Dovetailing and 15th Finance Commission: Learn
about decentralized water management and funding support from the 15th Finance Commission.
Digital Transformation under JJM: Explore how digital tools and technology are transforming water
supply systems under JJM.

Open Session: Field-Related Issues & Solutions: Address field-specific issues and practical
solutions based on real-world experiences.

Feedback & Certificate Distribution: Gather participant feedback and distribute certificates of
completion.Feedback & Certificate distribution

Program Goals:

Participants will understand the initiative to comprehend the goals, scope, and importance of the
"HAR GHAR JAL" initiative & the challenges associated with water scarcity, and the significance
of providing clean water to every household.

Training covers technical, financial and Institutional aspects related to Operation and Maintenance.
To understand the concept of Change management towards Water supply Management and role &
responsivities as a public health engineer.

To share the concept and process of direct injection technology for aquifer recharging and its
application including creating awareness on RWH and source sustainability measures & orientation
on new & traditional technologies of RWH for source.

Training should include strategies for community engagement, awareness campaigns, and
mechanisms for involving local stakeholders in decision-making processes.

Training emphasizes sustainable practices, water conservation techniques, and effective water
resource management strategies.

The participants will understand the various techniques for Spring shed Management and
interventions for revival of water bodies and their source sustainability.

Expected outcomes

Increased Understanding of the "Har Ghar Jal" Initiative: Participants will gain clarity on
the goals, scope, and significance of the initiative, along with the challenges posed by water
scarcity and the importance of providing clean water to every household.

Enhanced Knowledge of Operation & Maintenance (O&M): Attendees will be equipped
with the technical, financial, and institutional knowledge required for effective O&M of
water supply systems.

Improved Understanding of Change Management in Water Supply: Participants will learn
how to manage change effectively within the context of water supply management and
understand their roles and responsibilities as public health engineers.

Awareness of Direct Injection Technology and Aquifer Recharge: Participants will become
familiar with direct injection technology for aquifer recharging, including rainwater

N\TE&‘( KAUSHIK

Dy.Director
Himalayan \nstitute Hospnta}érr\gtty
gwami Rama Himaiayan Uni




harvesting (RWH) techniques, and understand both new and traditional technologies for
source sustainability.

e Skills for Community Engagement and Stakeholder Involvement: Participants will learn
strategies for engaging local communities, raising awareness, and involving stakeholders
in decision-making processes related to water management.

e Promotion of Sustainable Water Management Practices: The training will foster an
understanding of sustainable water conservation techniques and effective water resource
management strategies to ensure long-term water security.

e Practical Knowledge on Springshed Management and Source Revival: Attendees will
understand the various techniques for springshed management, including interventions for
the revival of water bodies and ensuring the sustainability of water sources.

Eligibility Criteria:
e Engineers from water and sanitation field
e Social development experts from various government departments
e Officials from other line department
e Officials working under JJM

Selection Process:

e Nomination from nodal official JJM

Who should Attend:
e  Engineers from water and sanitation field
e Social development experts from various government departments
e Officials from other line department
e Officials working under JJM

Assessment Process:
e Feedback forms from individual participants and verbal feedback
Contact Information:

Swami Rama Himalayan University, Swami Ram Nagar

Jollygrant, Dehradun

Pin: 248016 /

Ph: 2471346,351 NITESH KAUSHIK
Email: watsan@srhu.edu.in Dy. Director

stitute Hospital Trust

Himalayan In niversity

gwami Rama Himatayan U




