HIMALAYAN COLLEGE OF NURSING
SWAMI RAMA HIMALAYAN UNIVERSITY
JOLLY GRANT, DEHRADUN

REPORT OF GUEST LECTURE ON STRATEGIC PLANNING

Name of Activity: Strategic Planning
Date: 07 November, 2025

Time: 12 pmto 1 pm

Venue: Conference Room, HCN

Number of Students: 27

The Himalayan College of Nursing organized an informative and engaging guest lecture on
the topic “Strategic Planning” for faculty members. The session was conducted by Mr.
Rajmani Krishan Kumar Pandey, Chief HR Officer, Swami Rama Himalayan University,
who shared his extensive experience and insights on the significance of strategic planning in
achieving institutional excellence.

He discussed in detail the concept, process, and key components of strategic planning,
including vision and mission formulation, setting measurable goals, identifying priorities,
allocating resources efficiently, and establishing mechanisms for monitoring and evaluation.
He emphasized the importance of aligning departmental objectives with the broader
institutional strategy to ensure sustainable growth and quality improvement in education. The
lecture also highlighted the role of leadership, teamwork, and innovation in executing
strategic plans effectively. Through real-life examples and interactive discussions, he
encouraged faculty members to think critically and collaboratively about planning processes
within their respective departments. The participants found the session highly informative,
motivating, and practically applicable to their professional roles.

The event concluded with a vote of thanks expressing gratitude for his enlightening
presentation and valuable contribution toward enhancing the faculty’s understanding of
strategic planning and organizational development.
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Picture 1, & 2: Resource person discussing the topic with faculty members
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