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Report on Strategic Planning and Annual Operating Plans

Name of Activity: CNE on “Strategic Planning and Annual Operating Plans”
Date: April 01, 2026

Time: 12 to 1 pm

Venue: Conference Room, HCN

No. of Participants: 25

A Continuing Nursing Education session titled “Strategic Planning and Annual Operating
Plans” was successfully conducted for faculty members, aiming to enhance their
understanding of effective planning and organizational strategies. The session was delivered
by Mr. Ramani K. K. Pandey, Chief HR Officer, SRHU, who shared valuable insights into
aligning institutional goals with structured annual plans. His presentation emphasized the
importance of strategic thinking, resource optimization, and goal-oriented execution in
academic and healthcare settings. The session was interactive and informative, enabling
participants to gain practical knowledge and apply these concepts in their professional roles.
Overall, the program was well-received and proved beneficial in strengthening planning

competencies among the faculty members.
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Figure No. 1 and 2: Speaker discussing the topic with faculty members

Activity Coordinator



