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The seminar on Decision Making was conducted on 23rd March in Classroom No. 4, with 

the objective of enhancing participants’ understanding of effective decision-making 

processes and their significance in professional and personal contexts. The session was 

attended by 10 participants, including faculty members and students, who actively 

participated and contributed to the discussions. 

The seminar covered various important aspects of decision making, including types of 

decisions (strategic, tactical, and operational), steps involved in the decision-making 

process, and factors influencing decision making such as cognitive biases, emotions, time 

constraints, and availability of information. Emphasis was placed on structured 

approaches like problem identification, generation of alternatives, evaluation of options, 

and selection of the most appropriate solution. 

The session also highlighted modern decision-making tools and techniques such as 

SWOT analysis, decision trees, and evidence-based decision making, which help in 

improving accuracy and effectiveness. Real-life examples and case scenarios were 

discussed to provide practical insights into how decisions are made in complex situations, 

particularly in organizational and healthcare settings. 

Feedback from participants indicated that the seminar was informative, practical, and 

highly relevant. It helped them develop a clearer understanding of decision-making 

strategies and improved their confidence in handling real-life situations. Overall, the 

seminar was successful in achieving its objectives and contributed to enhancing the 

decision-making skills of the participants. 
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