HIMALAYAN COLLEGE OF NURSING
SWAMI RAMA HIMALAYAN UNIVERSITY
JOLLY GRANT, DEHRADUN

REPORT ON EMPOWERING NURSING PROFESSIONALS: UPGRADING
MANAGERIAL SKILLS

Name of Activity: Guest Lecture on “Empowering Nursing Professionals: Upgrading
Managerial Skills”

Date: January 30, 2026
Time: 12:00 to 1:30 PM

Venue: Mother Teresa Auditorium, HCN
No. of Participants: 234

A Continuing Nursing Education programme on the theme “Empowering Nursing
Professionals: Upgrading Managerial Skills” was successfully organized for faculty
members, nursing staff, and students. The session was led by Mr. Ajitabh Alwin Thomas,
Associate General Manager — Nursing, Max Healthcare, Head Office, New Delhi, an eminent
leader with vast experience in nursing administration and hospital management. The session
began with a warm welcome to the esteemed resource person and participants, aiming to
enhance managerial competencies and equip nursing professionals with essential leadership
and administrative skills.

He highlighted key areas such as effective communication, team building, delegation, conflict
resolution, time management, decision-making, and quality assurance in patient care. He also
shared practical insights and real-time experiences from corporate healthcare administration,
helping participants understand the application of management principles in clinical practice.
The session was interactive and enriching, motivating attendees to enhance their leadership

potential and prepare for greater responsibilities in the nursing profession.

The programme concluded with a vote of thanks, expressing sincere gratitude to speaker for
his valuable guidance and for inspiring the participants to strive for excellence in nursing
leadership and management. Overall, the CNE was a great success and contributed

significantly to strengthening managerial competencies among nursing professionals.
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Figure No. 3: Group photograph of participants with speaker
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