


Strategic Plan (2017-2022) 

Academic Excellence 

• Academic e.x1»nsi0n of
dis<;1plmi!!s

• Introduction of multi•

l1isoplmary programs
• Market relevant &

Ul'tsti( Sklll-tlasec 
CO\Jrses 

• Continuous Academic
uparadation of faculty
throush university
sponsored FOPs

• Addition of A.cadem 1cia

vmh International
i!!xposure.

• lncrNse ,ndustrr
u n r,ier�,w ,ntetface.

• lnterna1..1ona1

Collaboration for gtobal
onemauon

• Foc:us on deve�opinE·
competency-based
curriC1Jlum

Integrity 

Clinical E,.,.ceuence 

• Obtain Quality

cemrtcat,on 1n pat,e

care INABH & NABLI

• Enhance Hosp ital Image

& Srar.ci.

• Take Initiatives fo 

advancements in Clinical

diagnostic & th.l!u1ptut1c

(Nudear Med/Neonatal,

Ori:an transplant/ 8one

"arrow/Trauma Centei 

/ PET-CT/ Pneumatic 

tube I 

• Uparadation of Infra to

enhance pa-bent services

(Ref lab/ Skill lab/

OPD/ICU /Cardiac

umt/T rauma / /HfS -ERP)

Trust 

Manpower De,el0pme1:1: 

Re:tmtioo 

• Develop Orgamzation 

cutwre to sumun

e n,ployee ,etenuon

(modera,teJ

• Career p-arth planning

• Industry e11g-agement ro

acuity

• Development initiatives.

·or high potential

emplO'lfl!es 

(fellowshl p/Stu dy leave)?

• Hirin& faculty with

intem.11t1onal eminence�

S%by 202.2

• Ecosystem to suppo

'a rulty prC>fe-ssronal

enh� ncemenl

• Suengthetl employee

welfare measure

(Creche/ preschool/

rese.irch incentive/study

le11ve

Scn.-ice Empo,vennent Innm·ation 

Reiearcb.& 

Collab¢1'atiOD 

• Promote r'1"I ulti•
dJmphn.ary t@:Searc.h

• Involvement of Eminent

researche,s tn research
advisory committee

• Research on laree sooa1
& healthcare imparu.

• To create ecosys.tem for
promotine research &
p1,1blicatiC>n (Incentive &
awards for faculty
Res.ea rch assistance all
sehool's)

• Strengthen C1in,e,al labs &
srmulat,on c.enters

• Promote Pa.rents
• Obtain High 'talue

research projeru &
rants

• Establishinr, clinical trial
research center

• MOU for knowledge
sharing & lnnovar.iOn (IIT •
Roo/kee, La.urea Finland)

I 

Student P:rogTMsio 

• Support Stud!n

Placement

• Support students to

hir,her studies

• Reg,imation of Alumni

a5soc1atlon

• lndustl'l/ Institute

Interlace to enhance

professional skills

• Suengltlenlng PDP

amvit,es fo1 soft skill

1roomin&,

Academcc/l1ter ary/Cumc

ular & exlra·currlcular

• Prepare for competi,Ne

entrance exam

rs& 

Excellence 

Sustain.ability & 
Itich.uivity 

ealtllcare & ,esearch 

proJeru. 

• Increase re<1ch to

com mu n,ty- Sat�ll1te

Cl lnrcs/Camps

• ContriblJte towards.

devetC>pment of self•

SUUl!llf'lable �•il!ag�

(P1anab Muk.heriee

'oundat1onl

• Adoption C>fVillages for

community �i'Vic!s

• Taking steps towards 

env1ronmencal

sustainab1lity. (Go Gree

I l!IStiC wastl! bank, Sola .• 

w�ter harvesting, W'ate

treatment plan, food

wastaee mana1ement

system, paper r�cyde).




