Swami Rama Himalayan University
Office of the Registrar

SRHU/Reg./00/2024-137(i) Date: 25" September 2024
OFFICE ORDER

Partial Modification of Oftice Order

in partial modification of office Order No SRHU/Reg/O0/2024-61 dated 13™ April 2024, | am directed

to inform that the following members of Internal Quality Assurance Cell (IQAC) are substituted as
follows:

Name of the Substituted

S.No. Category iaribeis Name of the Existing members
Few Senior Mr. Vineet Bahuguna, GM- Ms. Prabhjot Kaur, Dy. Manager
1 Administrative Administration & Workforce (HR)
Officer Development

.One of the Senior | Dr. Pradeep Kumar Varshney Dr. Deepa Singh, Professor, HIMS
Teachers/Director | Director- IQAC

2 b
as a Coordinator
of the IQAC
Dr. Deepa Singh, Professor, HIMS, has been included as a member under the Category of

“Teachers to represent all tevel” in the said cell.

Accordingly, the Internal Quality Assurance Cell (IQAC) at the University level is hereby revised,
comprising of the followings:

gs No. Category Members

‘ — Dr. Rajendra Dobhal :

;_1_“ | Eieﬁa.c“j of the Institution Vice-Chancellor, SRHU Chairperson

i One Member of the Dr. Vijendra D. Chauhan

i 2. Management 'ﬁnrnr-fnr General (Academic ﬂnvo!nnmnnﬂ Member E

i | |

3 ‘PnnCIpal Himalayan Institute of Medical IMeribar |

N Sciences | :

4 Principal, Himalayan College of Nursing Member

5, Principal, Himalayan School of Bio Sciences |Member

. | !’Prmcipal, Himatayan School of Science &

_6___' Technology XMember
Principal, Himalayan School of Management |

7_ __ Teachers to represent ' Studies Member

i 8. all levels | Principal, Himalavan School of Yoga Sciences |Member

9 Pnnc;pal, Himalayan School of Pharmaceutical Mermber

L] Sciences

| Dr. Renu Dhasmana,

B Vice Principal (Administration), HIMS WG

’ 1. D QGShua Kaushix, Vice rrinCipE (PG), HIMS  Member




- Dr. Anuradha Kusum
. ’ Member
he. Vice Principal (UG), HIMS
Dr. Barnali Kakati, Vice Principal,
3 Paramcdical (PC), HIMS Member
Dr. Kiran Bhatt, Vice Principal,
. ; Member

4, Paramedical (UG), HIMS
L 15 Dr. Jayanti Semwal, Professor, HIMS Member

16. Dr. Juhi Kalra, Professor, HIMS iMember
7. 'Dr. Ruchi Juyal, Professor, HIMS Wi‘ifr\flrlember
f 18. Dr. Deepa Singh, Professor, HIMS ‘Member
b
19 Dr. Vivek Kumar, Professor, HSBS Member
Y Dr. Som Aditva Juyal, Professor, HSMS Member

21. Dr. Grace Madonna Singh, Professor, HCN Member

22 zDirector, Operations Member
23 Registrar Member

24 Finance Officer Member
_ 25. Controlier of Examinations Member
' 26. Few Senior University Librarian Member
27 Administrative Officers Director, Research & Development Cell Member
Y Mr. R.P.S. Rawat, DGM Member
?;__~29. 'Mr. Girish Uniyal, Head (E&M) Member
|Mr. Vineet Bahuguna, GM-Administration &

»30‘ Workforce Development Wember
~. 1One nominee from Or. Balsa aiwan. RO | Member
2! local Society Ur. Rajeev. iy TS
32. [{One nominee Female Ms. Diksha (MBBS - 2021 Batch) Member

o ifromamongst [T T T ) _

o33 | students Male  |Mr. Prince Kumar (B.Sc. Nursing - 2021 Batch) |Member
' _ . lOne nominee from e e S o
B amongst Alumni L)r Atui Aggarwal, Professor, HIMS Member
i 35 One nominee from Dr. Rajesh Maheshwari, Medical Memb
I © jemployer Superintendent, Himalayan Hospital sl
! One nominee from Mr. Manu Kochar, Madhuban Hotel, 97 Rajpur |
. 36, |amongst Road, Hathibarkala Salawala, Dehradun, ‘Member
Industrialists Uttarakhand 248001 |
' One nominee from Shri. Bijendra Singh F/O Ms. Diksha
37. |amongst Kalinka Vihar, Majri Maafi, IIP Mokhanpur, Member
stakeholders - Parent | Dehradun-248005
rrof. P.O Juyal, Former Vice-Chanceiior |
38 Fgw dntstmglt,ushedd NDVSU pAsiHGer
———— educationists an e
| 39. |representatives for PFOf’ (Dr.) Hem Chandra, . Member
Director, Hospital Services, Himalayan Hospital

N

Y%

\




| local management and
| 40 |stakeholders. Prof. R.C. Sundriyal, Director-IQAC, HNBGU | Member
| (A Central University), Srinagar

i
1

! One of the Senior
! |
Coordinator

41 Teachers/Director as a | Dr. Pradeep Kumar Varshney
"~ |Coordinator of the Director- Internal Quality Assurance Cell (IQAC)
IQAC

This bears approval of the competent authority.

Copy to:

Hon'ble President }

Hon’ble Vice Chancellor for kind information please
Director General (Academic Development)

Advisor & Director Hospitai Services

Advisors

Director, Operations

Principals of all constituent colleges/schools- to intimate respective departments under your control
Director, Medical Services

Finance Officer

Controller of Examinations

University Librarian

Director - IQAC

All concerned members of IQAC
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Ref. No. SRHU/IQAC/2024-23 5% December 2024

17" IQAC Meeting Notice

I am directed to inform all concerned that the 17" Meeting of Internal Quality Assurance Cell
(IQAC) of Swami Rama Himalayan University, will be held on 20t December, 2024 (Friday) at
3.00 PM in the Conference Hall, Medical College, SRHU.

You are requested to kindly make it convenient to attend the meeting. The copy of Agenda is

attached herewith as Annexure-1 for your ready reference.
.26
W *

Dr. Pradeep K. Varshney

This bears approval of the competent authority.

Copy to:

Hon’ble President for his kind information please
Hon’ble Vice Chancellor for his kind information please
All esteemed Members of the IQAC

Tel: 91-1352471102, 2471140 Fax: 91-135-2471141 Email: info@srhu.edu.in Website: www.srhu.edu.in
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Annexure-1

Agenda Items

The following agenda items will be discussed in the 17" meeting of IQAC scheduled on
20% December, 2024 (Friday), which include

Agenda Item No. 17.1:  To confirm the minutes of the last meeting held on 28" September,
2024.

Agenda Item No. 17.2: A brief report on NAAC Accreditation A+ Grade of SRHU.

Agenda Item No. 17.3: Submission of Monthly report data by all academic units and
verification by Criterion Leaders w.e.f. 01.01.2025 and AQAR data
compilation on quarterly basis.

Agenda Item No. 17.4:  Revised guidelines and proformas of Academic and Administrative

Audits including both Internal and External Academic Audits and
Administrative Audits.

Agenda Item No. 17.5:  Strengthening of IQAC Cell for Accreditation and Rankings of the
University, like NIRF, QS I-Gauge and NBA.

Agenda Item No. 17.6:  Any other point with the permission of the Chair.
o)

Dr. Pradeep K. Varshney
Direct AC

Tel: 91-1352471102, 2471140 Fax: 91-135-2471141 Email: info@srhu.edu.in Website: www.srhu.edu.in
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Swami Rama Himalayan University

Ref. No. SRHU/IQAC/2025-01 5t March 2025

17" IQAC Minutes of the Meeting

The 17" Meeting of the Internal Quality Assurance Cell of Swami Rama Himalayan University was
held on 20™ December, 2024 at 03.00 pm in the Conference Hall, HIMS. The following members
were present in the meeting:

1. Dr. Rajendra Dobhal, Vice Chancellor Chairperson
2. Dr. Vijendra D. Chauhan, Director General (AD) Member
3. Dr. Ashok K Deorari, Principal HIMS Member
4. Dr. Sanchita Pugazhendi, Principal, HCN Member
5. Dr. Sanjay Gupta, Principal HSBS and Criterion Leader-3 Member
6. Dr. Pramod Kumar, Principal, HSST Member
7. Dr. Subodh Saurabh Singh, Principal, HSYS Member
8. Dr. Anuradha Kusum, Vice Principal (UG), HIMS Member
9. Dr. Jayanti Semwal, Professor, HIMS, Criterion-4 Leader Member
10. Dr. Juhi Kalra, Professor, HIMS, Criterion-1 Leader Member
11. Dr. Ruchi Juyal, Professor, HIMS, Criterion-7 Leader Member
12. Dr. Deepa Singh, Professor HIMS and Criterion-2 Leader Member
13. Dr. Vivek Kumar, Professor, HSBS Member
14. Dr. Som Aditya Juyal, Professor, HSMS Criterion-5 Leader Member
15. Dr. Archana Prakash, Controller of Examinations Member
16. Prof. Yogendra Singh, University Librarian Member
17. Dr. Bindu Dey, Director Research Member
18. Mr. R.P.S. Rawat, DGM Member
19. Mr. Vineet Bahuguna, GM-Admin. & Workforce Development =~ Member
20. Dr. Rajeev Bijalwan, Rural Development Institute Member
21. Prof. P.D. Juyal, Former Vice Chancellor, NDVSU Member
22. Dr. Hem Chandra, Director, Hospital Services, Himalayan Hospital Member
23. Prof. R.C. Sundriyal, Director-IQAC, HNBGU Member
24. Dr. Mohit Verma, Principal, HSMS (attended by Dr. Shweta Sethi) Member
25. Dr. Ganesh Kumar, Principal, HSPS (attended by Dr. Ujjwal Nautiyal) Member
26. Mrs. Sadhna Mishra, Director Operations (attended by Ms. Suvidha Bhat) Member

27. Dr. Mukesh Bijalwan, Registrar (attended by Mr. Sandeep Badhani) Member
28. Dr. Pradeep K. Varshney, Director IQAC Member Secretary

%/ 1|Page
Y.



The following members could not attend the meeting due to their commitments elsewhere or were
granted leave.

1. Dr. Reshma Kaushik, Vice Principal (PG), HIMS Member

2. Dr. Renu Dhasmana, Vice Principal (Administration), HIMS Member
3. Dr. Barnali Kakati, Vice Principal. Paramedical (PG), HIMS Member
4. Dr. Kiran Bhatt, Vice Principal, Paramedical (UG), HIMS Member
5. Dr. Grace Madonna Singh, Professor, HCN Criterion-6 Leader Member
6. Mr. Avnish Shalya, Finance Officer Member
7. Mr. Girish Uniyal, Head (E&M) Member
8. Dr. Atul Aggarwal, Professor, HIMS Member
9. Dr. Rajesh Maheshwari, Medical Supt., Himalayan Hospital Member
10. Mr. Prince Kumar (B.Sc. Nursing - 2021 Batch) Member
11. Ms. Diksha (MBBS - 2021 Batch) Member
12. Mr. Manu Kochar, Madhuban Hotel, 97 Rajpur Road, Dehradun Member
13. Mr. Bijendra Singh, F/O Ms. Diksha, Dehradun Member

Dr Rajendra Dobhal, Vice Chancellor chaired the meeting. The meeting began with a prayer.

The Vice Chancellor welcomed all the members and introduced Prof. R.C. Sundriyal, HNBGU as an
external member who attended first meeting and directed Director IQAC to present the agenda.

Director IQAC formally welcomed all the members and presented the agenda items with detailed
deliberations. Resolutions on each agenda alongwith recommendations and observations of members
are presented hereunder.

Agenda Item No. 17.1: To confirm the minutes of the last meeting held on 28" September
2024.

The minutes of the meeting of 16" IQAC meeting held on 28" September 2024 was approved as
brought in the meeting. The same is attached as Annexure-k.

Agenda Item No. 17.2: A brief report about NAAC Accreditation A+ Grade result
analysis by Director, IQAC

Director IQAC briefed about NAAC A+ Accreditation and mentioned that 3.27 CGPA was attained
by the University in its first cycle. The accreditation is valid upto 17 November 2029. He also
mentioned that IQAC will start submitting its Annual Quality Assurance Report (AQAR) on a regular
basis starting from 2024-25 academic year and onwards.

He presented Criteria-wise NAAC result before all members by highlighting the strong and weak
areas so that suitable measures could be taken for further improvement in the near future.

@/ (Zg 2|Page
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H'VC directed all academic unit Principals to develop online courses for NPTEL, SWAYAM, e-
PathShala with support of University Coordination team.

All the members appreciated the entire team of IQAC for the A+ grade.

Agenda Item No. 17.3: Compilation of monthly report data by all academic units and
verification by Criterion Leaders w.e.f. 01.01.2025 and AQAR
data compilation on half-yearly basis.

Director IQAC briefly mentioned about the existing process of data compilation and that the data
compilation will be done on the basis of monthly report from all academic units and other
informations from central units/departments on quarterly basis so as to compile a Quarterly
Assurance Report (QAR) on a regular basis. The NAAC formats were presented alongwith requisite
documents required from all academic units/departments and administrative units/departments in the
meeting.

Agenda Item No. 17.4: Revised guidelines and proformas of Academic and
Administrative Audit including both Internal and External
Academic Audit and Administrative Audit.

The revised guidelines of Academic and Administrative Audit (AAA), new audit process for both
Internal and External Academic Audit and Administrative Audit alongwith new proforma were
presented by the Director IQAC, which shall be implemented from Jan-Feb., 2025.

Hon’ble Vice Chancellor directed Director IQAC to share revised guidelines and audit proformas
with all the members of the University to provide feedback / suggestions to finalize these documents
of audits.

Director General-AD suggested to incorporate MS/MD/MCh/DM qualification equivalent to PhD
in the SER proformas.

Hon’ble Vice Chancellor asked to add Mid-term plan in the SER proforma in between Short-term-
and Long-term plans. He also directed to add “non-satisfactory with zero marks” in the administrative
audit proforma.

It was also decided that Internal Academic Audit for HIMS shall be held on an annual basis whereas
other schools shall follow semester-wise Internal Academic Audit followed by External Academic
Audit annually. The internal administrative audit shall be done annually followed by external audit.
The audit timelines and constitution of committee shall be notified as per revised guidelines of
Academic and Administrative Audit (AAA).

The suggestions given by the members in the meeting and after the meeting are incorporated in these
documents and highlighted in yellow colour. The following revised documents are attached:

i) Revised Academic and Administrative Audit Guidelines at Annexure-1

ii) Self Evaluative Report (SER-1) Proforma for Academic Audit as Annexture-2

iii) Internal Academic Audit Report Proforma as Annexure-3

iv) External Academic Audit Proforma as Annexure-4

Q‘M/ 3|Page
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v) Self Evaluative Report (SER-2) Proforma and Internal / External Administrative Audit

Proforma as Annexure-5

Agenda Item No. 17.5: Strengthening of IQAC Cell for Accreditation and Rankings of the

University.

In view of proposed plan of IQAC, there is need to strengthen IQAC in terms of both manpower and
IT peripherals so as to meet out the targets of NIRF ranking, QS-I-Gauge Rating and Rankings,
AQAR 2024-25, NBA of Engg. & Management Programmes in near future. The following
requirements shall be made available in the near future, which include: -

1. Availability of Functional ERP Academic Module for OBE Implementation

2. One additional manpower- AM, AD, Coordinator

3. Data Storage System needs to be strengthened. Presently, 08 PCs with 256GB are available in
the NAAC-IQAC Cell and 07 PCs with 256GB are taken on loan from IT department. In future, we
have to procure 512GB PCs with large displays dedicated to IQAC work.

4. Availability of IQAC Team in the IQAC Cell on all Saturdays.

Hon’ble Vice Chancellor directed Director IQAC to submit the proposal for necessary approval.

Agenda Item No. 17.6: Any other point with the permission of the Chair.
The following suggestive points were shared by members in the meeting: -

1. Dr. Hem Chandra, Director Hospital Services suggested to organize trainings of staff on “how to
fill budget proforma”.

2. Alumni Association and their engagement issue was discussed in length and it was directed by the
Hon’ble Vice Chancellor that NOC should be done in online mode with immediate effect. Registrar
of the University shall take the desired action on this matter.

Dr. Vijendra Chauhan, Director General-AD also felt that One Professor should be identified
in each academic unit for strengthening Alumni engagement work in near future.

Dr. A K. Deorari, Principal HIMS said that Alumni meets can be planned outside the campus,
which was appreciated by the Hon’ble Vice Chancellor. Dr. Deorari again raised the issue of
funds then Director General-AD mentioned that H'VC will provide funds for such alumni
activities.

3. Hon’ble Vice Chancellor asked Dr. RC Sundiyal about IQAC system being followed in his
University, then he mentioned that Nodal Officers are created for each criterion with one member
from each department alongwith an office of Director IQAC with necessary staff support. In his
response, Dr. Rajendra Dobhal, H'VC informed all the members that we do have similar system of
Criterion Leaders and members from all academic units/department.

L .



4. Hon’ble Vice Chancellor asked to add IT Manager as a member of IQAC. Registrar shall take
desired action in this matter.

5. The Chief Librarian mentioned that some of the library resources including e-journals are being
utilized very rarely by the users. Hon’ble Vice Chancellor directed him to submit details for taking
further action.

He also mentioned that the visibility of the library on the website is very poor and students are not
able to locate the books. Director General-AD informed that the SRHU website is under the process
of updating and suggested him to suggest website team where to place the “library tab” on the
website.

6. Both the external members asked why the performance of Criterion-3 was relatively weak. Director
General-AD replied that the University is consistently improvising the research credentials but still
there is need to strengthen following areas: -

i) Consultancy and Industry supported projects

ii) Extramural funding from Govt. of India

iii) Strategies to get more PhD students in near future and with fellowship provisions.

iv) Quality Publications in Quartile-2 and 3 listed journals

The Director Research shall have to take desired action in this matter.

7. Prof. P.D. Juyal suggested that faculty members with rich experience must be given more no. of
PhD students for increasing the publication outcome and incentivise them. Director Research shall
look into this matter and take necessary measures to increase quality publications in near future.

8. Dr. A.K Deorari said that NAAC Certificates must be displayed in all the important offices and
also at other places. The action has been taken by the Director Operations office.

9. Director, IQAC mentioned the importance of the “Visitors Register” to be kept in the offices of
Principals for taking regular feedback from visitors / resource persons etc., which was supported by
Dr. Deorari for implementation.

10. Dr. Sanjay Gupta, Principal HSBS mentioned that we have to start working on Sustainable
Development Goals of United Nations then Director IQAC replied that SRHU research publications
are already covering all 17 SDGs in our publications and will participate in NIRF ranking under SDG
category in 2025.

The meeting ended with a vote of thanks by the Chairperson.
S
(}‘W

g

Dr. Pradeep K. Varshneg
Director, IQAC

Copy to:

Hon’ble Vice Chancellor for his kind information please
All Esteemed Members of the IQAC
All Other Invitees

5|Page
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Guidelines for Academic & Administrative Audit, SRHU

7’

1. Title: These Guidelines shall be known as “Guidelines for Academic &

Administrative Audii™ and shall come into force from the date of approval of Board
of Management.

2. Applicability: These guidelines shall be applicable to all the constituent

1] Jonl 1
CCuEgos/5Cn00: S

fow

cademic units/deparimenis of the Untversity.

3. introduction

The Academic audit is a scientific and systematic method of reviewing the quality of
academic process in any institution. It s related with the quality assurance and enhancing
the quality of academic activities in Higher Education Institutions (HEIs) whereas the
administrative audit is to evaluate the efficiency and effectiveness of the administrative
procedure. It includes assessment of policies, strategies & functions of the various
administrative units.

The Academic & Administrative Audit, can aid the University faculty members/staff and
student for success in their domain areas. There shall be an academic & administrative
audit in each academic and administrative unit at stipulated intervals. The internal audit
shaii be conducted jointly by 1QAC members and members from academic &
administrative units of the University whereas external audit shall be done by the external
auditors appointed by the University. The IQAC shall prepare Academic &
Administrative audit statements for all the unit of the University to monitor and enhance
the quality standards.

4. Objectives of the Academic and Administrative Audit:

The main objective of an academic and administrative audit is to ascertain whether the
departments have put in place adequate and effective quality assurance mechanisms in
terms of strategies, procedures, their applicability. It will ensure quality inputs and
consequently quality outputs; their agility in ensuring continuous improvements along
with review of available resources, their optimal utilization, additional resource
requirements for attaining quality benchmarks.

The specific objectives of Academic and Administrative Audit include:

& evaluate the performance of the departmenis/schools/ uniis and appreciaie ineir
achievements as well as give suggestions for further improvement of the quality of
teaching- learning and other related areas.

5]
W

=

(i} To identify the bottlenecks in the existing administrative mechanisms and to identity
the opportunities for academic reforms, admumstrative reforms and examination
reforms etc.

(i) To evaluate the optimum utilization of financial and other resources.

{iv) 1o make appropriate recommendations 1or continuous improvement of the processes
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and procedures used for quality assurance and enhancement.

5. Purpose of the Academic and Administrative Audit:

The purpose of the academic and administrative audit is to continuously review and
strengthen the administrative /academic unit /department to

{i) Examine and suggest improvement to the vision and mission.
(i) Collect primary baseline data regarding academic eco-system.

(iii) Interact with the facuity regarding strengths, weaknesses, challenges and
achievements.

(iv) Define effectiveness of teaching — learning process and to devise methodology to
confirm maximum output from faculty members as well as students.

o) Eewass i
1vy AoV W WvaNIviilie

{vi) Ensure that the implementation of Outcome Based Education (OBE) in its true
sense.

(vii  Assess the research potential and sugoest areac that conld be taken up for research
by faculty members.

(viii)  Understand the existing system and assess the strengths and weaknesses of the
unit and to suggest the methods for improvement and for overcoming the

weaknesses.
(ix) Identify the bottlenecks in the existing mechanisms.
(x) Suggest the methods for continuous improvement of quality.

6. Process and Execution of Academic and Administrative Audit: -

The Academic and Administrative Audit (AAA) is very essential for the excellence in
Higher Educational Institutions. The process of Academic and Administrative audit
involves the following stens:

(i) Internal Academic Audit preferably in the month of July-Aug /Jan-Feb using Self Evaluation
Report (SER-1).

(i) Internal Administrative Audit preferably in the month of Sept-Oct annually using Self
Evaluation Report (SER-2).

(i) External Academic Audit shall be carried out jointly preferably in the month of Nov.-Dec.
using prescribed proforma.

(iv) External Administrative Audit (ExAA) shall be carried out jointly preferably in the month of
Nov.-Dec. using prescribed proforma.
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{v) Both the committees will interact and check all the stakeholder’s feedhack and its analvsis
for reaching out to some conclusions.

(vi) Implementation of suggestions and recommendations of both the committees at
administrative/academic unit/department and University levels after the approval of IQAC
and other Boards.

(vii) For the purpose of audit, a Committee shall be constituted by the Director IQAC with the
approval of the Vice Chancellor,

(vii)The duly constituted Committee for both academic and administrative audit shall comprise
of at least 05 senior academicians, 04 from other academic units and one from same academic
unit/admin department as convener.

(x) The external audit shall be done by a 03-05 members committee, 02-04 external and one
IQAC Director as convener.

(x) The policy issues that emerge during the discussions will be taken up with the Academic
Council and thereafter with the Board of Management By incorporating the decisions of

the Board, IQAC prepares the plan of action for intervention aiming towards quality
improvement.

A process chart for both INnAAC and EXAAC is summarized in Fig.1.

it e fers Ryfae

Swami Rama Himalayan University

Internal Quality Assurance Cell (IQAC)
| Academic & Administrative Audit {AAR) System |

T

{ Acacemic Audit ! L Administrative Audit ]
Self-Evaluation Report {SER) to
be filled by the respective AU
‘ . v v
’ 1 '] 3 ’
internal Acadenic Audit Externat Academic Audit Extemna! Administrative Audit internal Administrative Audit
{Biannually lan-Feb / luly-Aug.} Annually [Nov./Dec | Annuaiy (Nov./Dec.} {Annually Sept./0cr )
Internal Academic Audit External Academic Audit External Administrative Audit internal Administrative Audit
Committees Committee Committes Committees
i i T
ol SER FOI T Sihai) Di used by b Proforma lo be filled by External Audit i T S SER SOTm St be usid by
imtecnal Audit Committee for | | Committee for submitting report after -""’:‘:xﬁjzzmh
g report after completing campleting the audit of academic o
the audit of academic unit l i ‘ the audit of scademic unit
y

pirectorioAc  |— Hve ) ( e Je—] oretoriaac
N/
{ QAT Mesting i
v
I Revision of quarterly - QAR l

Brief Report to
AC, BOM, BOG

Fig.1 IQAC Audit System
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7. Pointers for ali Academic Unit /Department and Administrative Units

A.

Academic Unit /Department

L Preparation of Self-Evaluative Report (SER-1)

Self-evaluative report shall include all the programmes and activitics of the academic unit

/dcpartment with supporting documenis / evidence, giving emphasis to the following points:

1) The Course plan /Teaching plan along with the programme structure and logic prepared in
the Annual Academic Planning meeting is to be given due importance.

1) Innovative pedagogies implemented for the teaching, learning and evaluation.

m) Course file and Monthly Report alona with it analysis of the tcachers
iv) Strategies put into practice for the implementation of Outcome-Based Learning (OBE) and
PO, PSO and CO mapping and attainment calculation.

v) Remedial coaching, mentoring and counselling, programmes and activities.

vi) Research (including Major and Minor Research). Publications, Consultancy, Projects Tie-
ups and collaboration, Joint programmes, etc.

vii) Seminar / Conference / Workshops conducted by the department as well as attended by the
faculty members and students outside the college including paper presentation and chairing
the sessions, “Start-up’s by students and alumni, etc.

viijI'aCuity Performaiice Appraisal, Feedback Analysis of facuily members atong with Action
Taken Report, Academic unit / Department Strategic Plan and Personal Growth Plan,
Satisfaction Survey and Need-analysis of students.

ix) Placement activities/initiatives including Soft-skills, Life-skills, Career Skills, Time
Management, Image Building, Personal Grooming, etc.

x) Best industry Practices, Green initiatives, Waste management, Gender sensitivity, Swatch
Bharat, ‘Interdepartmental competition’ etc.

xi) Academic unit /Department Icon activities and Celebration of Great Indian Personalities,
Minutes of the department meetings, Staff and students’ welfare activities

xii) Institutional Extension Activities and Campus Community Initiatives Campus Industry
interactions, etc.

xiii) Alumni Association programmes, activities and interaction and the Resource mobilization
through the Alumni.

xiv) Strengths, weaknesses, Opportunities and Threats / Challenges of the department describing
uiiaiives iv address praciices ihai need improvement

xv) Future plans, and its implementation strategies and priority-wise plans for improvement

xvi) Any other point which is as per NAAC/AQAR but not covered above.

Documents to be maintained for Academic Audit

Each academic unit / department shall maintain the following files in soft, hard or in blended
form, according to the practice of the institution. These documents may be made available to
both the internal and extemal auditor for the audit purposes.

a) Academic Unit specific documents/files
1) Academic calendar with days earmarked with working days, holidays, other
activities etc.

V-
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1) Minutes and action taken reports of student’s grievances and appeal committee
meetings

ii) Minutes and action taken reports of discipline and welfare committee meetings

iv) Teaching and technical staff details with acquaintance roll

v) Central library register showing volume and title of books, journals etc.
vi) IQAC meeting minutes, internal audit reports etc.

vii) Academic unit annual budget and expenditure

viii) Details of central computing facility

ix) Uniqueness or Best Practice evolved and implemented

x) Any other document as per NAAC-AQAR

b) Department / Programme specific documents/files

» Academic documents / files

4 11 ~ snanans tmnsal mean mcabn I Voo TIAOVRY oty e aal T4
iy Coursc allotment process implemented OY 11ULs Wil iliceliig indiuics.

1) Teaching Load of faculty members in hierarchical order (Principal, Vice Principal, HoD
Professor, Associate Professor, Assistant Professor)

i) Time tables (Class-wise, Faculty-wise and Lab-wise)

>

iv) Lesson Plans of Theory, Practical and Project etc. courses as per notified academic
calendar

v) Course files (Last 4 years)

vi) Internal exam Question Paper duly approved by HoD

vit) innovative Teaching approaches adopted

viii) Tutorial samples with log book

ix) Mapping of CO-PO, CO-PSO, PEOs with Mission as per OBE guidelines

x) CO, PO, PSO attainment

xi) Curriculum Gap ldentified to address the POs, PSOs, if any.

xii) Project Planning, Implementation and its assessment both UG and PG levels.

xii1) List of projects with guides and students

xiv) Panels, rubrics and marks of evaluation

xv) PO, PSO attainment

xvi) Group activities organized for students as per teaching pedagogies adopted (Project Based
Leamning, experiential learning etc.)

xvii) VAC Courses with complete details

xviii) List of Courses delivered by your academic unit /department faculty members in other
academic unit /departments

xix) Interdisciplinary activities organized with proofs like time table, reports, geotagged
pictures etc.
xx) Faculty members responsibility charter alongwith no. of hrs. teaching load assigned.

-
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xxi) Copies of Regulations, Policies in force.
xxit) Stock Registers
xxiii) Any other document

» Research & Innovation documents/files

1) Research funding (a. Intramural, b. Seed money . Extramural )

i1) Consultancy

1) Collaborative works/research and outcomes

1v) Journal Publications in reputed databases like Scopus, Web of Science, PubMed, UGC-
CARE or equivalent

v) Publications in Conference proceedings, Books, Book chapters, Articles, etc.

vi) IPR Commercialized/Granted/Published and related activities details

vii) Active MoU with activity details

viiy FDP/ Conferences/ Seminar/ Workshop attended by the faculty members details.

ix) FDP/ Conferences/ Seminar/ Workshop organized (International and National level)

x) Awards / Honors received by the faculty members

xi) Copies of Policies in force.

xi)Any other document

» Students’ documents/files

{i) Roli List (for last 3/4 years)

{i} Results and Analysis (Seinestei-wise)

(iii) Success Data of Passed Out Batch

(iv) Placement details of the previous Academic Year with proofs.
(v} Higher Studies of the previous Academic Year with proofs.

i /QRLAT Mawval, swd D
) Career/Skill Development Programs

(vilMajor Achievements with proofs

(viii) Entreprencurship / Startups graduated / In-progress with proofs.

(ix) Extra-curricular activities alongwith proofs (NSS/NCC, Sports, Cultural, Inter-University and
Inira-lniversity sporis compefifions, Science of Jovfnl Living Karate Classes, Founder's Day,
National Days. etc.)

(x) Co-curricular activities with proofs (Clubs and Societies Technical events, conferences, research
& Innovation, Annual Magazine, Students Technical Newsletter, Newsletter, NEP-Saarthi etc.)

{xiy Copies of Policies in force.

{xii} Any other document

» Miscellaneous documents/ files for Academic Units:

(i) Staff details alongwith their Duties/Responsibilities

(i} Staff Extension Activities

(i) Academic Unit/Department Budget proposed and approved.

o
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(iv) Visitor’s Register for feedback about the University / Academic Unit / Department etc.
{v} Any other document

» Additional documents/ files for Academic Units:

(i) Board of Studies (BOS) file for Programme Implementation

(i) Programme Files alongwith Minutes of the meetings

(i) Course files of all courses alongwith Minutes of the meetings

(vi) Minutes and action taken reports of advisory meetings, as applicable.

(vii) Equipment log registers used in Laboratories

(vii) Details showing the conduct of remedial/minor/honours classes for Slow learner and
advanced learner

(ix) Details of faculty evaluation based on the feedback analysis and action taken on it

(x)  Department library register showing volume and title of books, Journals etc.

(xi) Details of MOOC, NPTEL. SWYAAM courses taken bv UJIG/PG students

{xii) Details of computing facility in the computer lab (UG/PG)

(xiii) Details of relevant licensed software available in the department

B. Administrative Unit /Department as a part of Self-Evaluative Report (SER-2)
» Documents to be maintained for Administrative Audit
(i) Establishment of the unit/department
(i) Staff details alongwith their Duties/Responsibilities
(i) Physical stock of all asset / software available
{iv) Major Staff Extension Activities
(v) Unit/Department Budget proposed and approved.
(vi) Visitor’s Register for feedback about the University / Academic Unit / Department etc.
{vii)Policies and procedures or SOPs in place
{viiij Communication process / procedure in piace
(ix) Initiatives taken to improvise the existing system, if any
(x) Major events organized
{(xi) Events attended by the staff
i) Traiiig iinpaiied by the siall
(xiii) Regulatory compliance as applicable
(xiv) Stakeholders’ engagements
{(xv)Any other document

8. Pointers for Internal and External Auditors

These are some of the points for reference purpose but the constituted committee may also
refer AQAR criterions for audit purposes, which include: -

(i) Compliance to the Academic Calendar
(i} Functioning of student’s grievances and appeal committee

WS
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{ifi} Functioning of Academic Discipline & Welfare committee

{v) Average student to faculty ratio

(v) Faculty Retention

(vi} Number of qualified technical staff

{vii) Facility of central library with respect to volume and title of books, online & print
Journals

(viii) Functioning of IQAC and Progress of IQAC report uploading

(ix) University and Academic Unit-wise Budget

(x) Details of central computing facility

{xi} Programme Specific Assessments-Class/course and Programme coordinators meetings
and action taken report

(xii) Advisory meetings and action taken report

(xiii) Syllabus coverage as per course plan

{xiv) Evaluation of Answer Scripts

{(xv) Conduct of practical courses

(xvi) Evaluation of student’s performance in practical classes

{xvii) Facility to do experiments in the lab

(xviii) Conduct of remedial/minor/honours classes

(xix) Maintenance of Programme Coordinator files

(xx) Maintenance of course files

(0d) Assessment of Outcomes

{(xdi) Faculty evaluation & remarks of the HoD

(xii) Facility in the department library for references

(xxiv) Conduct of Seminar, Mini project, Project & Thesis

{ov) Faculty with Ph.D. for the program

povi) Computing facility in the department

(xxvii) Facility for co-curricular and extracurricular activities

(oxviii) Students attending MOOC or other online courses

{(xxix) Interaction with Students

oo} Any other point as per NAAC-AQAR

9. Exigency, if any

During the course of implementation of these guidelines, for any unforeseen issues arising,
and not covered by these guidelines to conduct Academic and Administrative Audit, orin the
event of differences of interpretation, the Vice-Chancellor may take a decision, after
obtaining, if necessary, the opinion/advice of a committee constituted for this purpose.

EEERY
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Self-Evaluative Report (SER
Academic Year ........... and Semester R SR 5 i

T ANawmn nféhno Anadarmin Flemié /M ac o sbo nsds
Bo INEIHIL UR WL ACAULIHER it/ wpOpail uincn.

Academic Year Academic Year Academic Year Academic Year Academic Year Total Enrolment

Name of 2024-25 2023-24 2022-23 2021-22 2020-21

Program [Duration of|

Program I'goncioned| Present Sanctione | Present Sanctioned | Present Sanctioned | Present Sanctione | Present | Sanctioned | Present
Intake Enrclment ! d Intake | Enrclment | Intake Enrclment | Intske Earclment [ dintske | Boralment) Intskc Larclment
UG
PG
PhD

Note: You may insert more rows as per the number of UG/PG programs offered by the Academic Unit /
T Tartment.

4. Faculty profile:

Cadre-wise Qualification-wise Total

Pursuing] PG Others

"

Professor | Associate |Assistant | SR IR % Tuter/ Others (Chair

Professor [Professor Clinical Prof./Prof. of PhD
Instructor | Practice /Emeritus VM1
Prof./Visiting Prof.) | MCHW/DN

S. Percentage of Faculty members with Ph.D.:

e

6. Faculty cadre ratio:



7. Number of Academic support staff (Administrative and Technical):

8. Thrust Areas of Research of Academic Unit / Department:

9. Best Practices / Uniqueness followed in the Academic Unit / Department:

. SWOC Analysis of the Academic Unit / Department:

% Strono'fhc’

- L s 2

+ Weaknesses:

< Opportunities:

< Challenges:



11.Future Plans of the Academic Unit / Department:

< Short Term Plans:

< Long Term Plans:

Name & Signature of Principal
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Swami Rama Himalayan University

Internal Academic Audit Report Proforma

(Te be filled by Constituted Internal Academic Audit Committes)
Academic Unit / Department:....c.eueueunecnnrernenin....

Date of Visit: oo,

Observations Criterion wise based AQAR filled by the Academic Unit /
Department for the duration from 01.07.2024 to 31.12.2024

Criterion-1 - Curricular Aspects (Kev Indicator and Qualitative Metrics of Criterion 1 ) 7}
i1 Curricular Piannmg s and hnplementatmn o
1.1.1 The Institution ensures effective curriculum planning and delivery through a well-planned and
documented process including Academic calendar and conduct of continuous internal
_ Assessment
1.2 iAcademic Flexibility _;
1.3 ‘Curriculum Enrichment |
1.3.1 Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum
14 Feedback System
Ohservations




Criterion-2 - Teaching-Learning and Evaluation (Key Indicator and Qualitative Metrics of Criterion 2)

D1

tudent Enrollment and Profile

2.2 Student Teacher Ratio
2.3 Teaching- Learning Process
2.3.1 ' Student centric methods, such as experiential learning, participative learning and problem !
' solving methodologies are used for enhancing learning experiences using ICT tools i
2.4 Teacher Profile and Quality i
2.5 Evaluation Process and Reforms
2.5.1 Mechanism of internal/ external assessment is transparent and the grievance redressal
system is time- bound and efficient
2.6 Student Performance and Learning Outcomes
2.6.1 Progiaiiiie Ouicomes (POs) and Course Guicomes (COs) for aii Programmes offered by the
institution are stated and displayed on website and attainment of POs and COs are
evaluated
2.7 iStudent Satisfaction Survey

wawaﬁons

i

{Criterion-3 - Research, Innovations and Extension (Key Indicator and Qualitative Metrics of Criterion 3)

g
|

3.1 Resource Mobilization for Research

3.2 Innovation Ecosystem

321 Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

3.3 Research Publications and Awards -

34 Extension Activities

3.4.1 Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the last five years.

3.4.2 Awards and recognitions received for extension activities from government / government
recognized bodies

3.5 Collaboration with outcomes

iObservations




f;(."*ieu‘f““#lﬁfﬁ“r"-tar' and Learning Resources (Key Indicaior and Qualitaiive Metrics of Criterion 4j

4.1 Physical Facilities

4.1.1 Availability of adequate infrastructure and physical facilities viz., classrooms, laboratories,
ICT facilities, cultural activities, gymnasium, yoga center etc. in the institution

iLibrary as a iearning Resource

4 7
4.2
421 Library is automated using Integrated Library Management System (ILMS), subscription
to e-resources, amount spent on purchase of books, jeurnals and per day usage of library

4.3 IT Infrastructure

4.3.1 Institution frequently updates its IT facilities and provides sufficient bandwidth for internet
: | connection

14 Maintenance of Campus Infrastructure

iObservations




Cﬁterion 5 - Student ‘S‘hppdrt,énd Prbgrmsiéﬂ A(Key?iﬁdicatorrand Quhlitﬁiiiié 'Méti‘ics éfCritérion“S)“

5.1 Student Support

5.2 Student Progression

5.3 Student Participation and Activities 7

5.4 Alumni Engagement

54.1 There is a registered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

PMewaﬁons

!

riterion-6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrics of

Criterion 6)

=1 unstitutional Vision and Leadership
$or @ g § rrve - % @ 9 . e . B % & % . - N 5 H
6.1.1 Ine governance and ieadership is in accordance with vision and mission of the institution

and it is visible in various institutional practices such as decentralization and participation in the
institutional governance

'Observations

6.2 Strategy Development and Deployment

%21 | The functioning of the institutionai bodies is effective and efficient as visible from policies, i
administrative setup, appointment and service rules, procedures, deployment of institutional ’
Strategic/ perspective/development plan etc.

6.3 Faculty Empowerment Strategies

6.3.1 The institution has effective welfare measures and Performance Appraisal System for

i teaching and non-teaching statt

6.4 inancial Management and Resource Mobilization

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds from
various sources (government/ nongovernment organizations) and it conducts financial

| audits regularly (internal and external) o |

6.5 Internal Quality Assurance System 7 |

6.5.1 Internal Quahty Assurance Cell (IQAC) has contributed significantly for institutionalizing the

quality assurance strategies and processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic intervals and
records the incremental improvement in various activities




[ i !
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(Criterion-7 - Institutional Values an(; nB&st Practices (Key Indick:ator;r‘lwdqaﬁalitaﬁ;e Metriés of Criterion7)

7.1 Institutional Values and Social Responsibilities

7.1.1 Measures initiated by the Institution for the promotion of gender equity and Institutional initiatives
to celebrate / organize national and international commemorative days, events

and festivals during the last five years

7.1.4 Describe the Institutional efforts/initiatives in providing an inclusive environment i.e., tolerance and
harmony towards cultural, regional, linguistic, communal socioeconomic diversity and Sensitization
of students and employees to the constitutional obligations:

values, rights, duties and responsibilities of citizens (Within 500 words)

7.2 Best Practices

7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC format

{ ' provided in the Manual i
7.3 [nstitutional Distinctiveness

7.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust
within 1000 words

'Observations

i i
i i {
i




_ SWOC Analysis of the Academic Unit / Department

Strengths

Weaknesses

Opportunities

Challenges

Recommendations / Suggestions

(if space is not sufficient, may use a separate sheet as an Annexure)

Names and Signatures of Internal Audit team members

S.No.| Name and Designation Email ID and Mobile No.

Signatures with Date

Email-
Mobiie-

o

Email-
Mobile-

[Email-
Nobile-

Email-
Mobile-

Email-
Mobile-
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Swami Rama Himalayan University

External Academic Audit Report Proforma

Section I: General Information

1.Name of the University: i
|

i

| 2.Year of Establishment

3.Current Academic Activities at the Institution (Numbers):

Name of Schools/ College: |

i

No. of Departments

No. of Centres of Excellence/ Centres|

No. of Programmes offered: Total

UG

PG - ‘

Ph.D.

Permanent Faculty Members: Total
Professor

Associate Professor

Assistant Professor

Lecturer/Tutor/SR

Any other

Endowment Chairs

Professor-of-Practice

Emerttus Professor

Distinguished Visiting Professor

Permanent Support Staff:

Students Strength: Total

T
A

°G

Ph.D.

4. Dates of External Academic
Audit Visit

1 5.Composition of Externai Academic Audit 1 eam which undertook the onsite visit:

Name Designation & Organization Name

Chairperson

Member

- Member

Member

Member

Director IOAC -Convener i




Section II: Criterion Wise Analysis

Criterion-1 - Curricular Aspects (Key Indicator and Qualitative Metrices of Criterion 1)

1.1 Curricular Planning and Implementation

1.1.1 The Institution ensures effective curriculum planning and delivery through a well-planned and
documented process including Academic calendar and conduct of continuous internal

A ccecemeant
ASscssment

1.2 Academic Flexibility

1.3 Curriculum Enrichment

1.3.1 Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

14 Feedback System
Observations

Criterion-2 - Teaching-Learning and Evaluation (Key Indicator and Qualitative Metrics of Criterion 2) |

2.1 Student Enrollment and Profile
~N N N P, S P 5 T e
&l SLUGCHL 1 ca}‘.ﬂcl nauo

2.3 Teaching- Learning Process

23.1 Student centric methads, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences using ICT tools

4 Teacher Profile and Quality
3 Evaiuation Process and Reforms

5.1 Mechanism of internal/ external assessment is transparent and the grievance redressal
system is time- bound and efficient

2.6 Student Performance and Learning Outcomes

26.1 Programme Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website and attainment of POs and COs are
evaluated

27 Student Satisfaction Survey

Observations




Criterion-3 - Research, Innovations and Extension (Key Indicator and Qualitative Metrics of Criterion 3) |

3.1 | Resource Mobilization for Research
3.2 Innovation Ecosystem
321 Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge
33 Research Publications and Awards
34 Extension Activities o
34.1 Extension activities are carried out in the neighborhood é&hmunity, sensitizing students to
social issues, for their holistic development, and impact thereof during the last five years.
342 | Awards and recognitions received for extension activities from government / government
recognized bodies - B
13.5  Collaboration with outcomes -

'Observh't'ibns




Criterion-4-Infrastructure and Learning Resources (Key fndicator and Qualitative Metrics of Criterion 4)

41 Physical Facilities

4.1.1 | Availability of adequate infrastructure and physical facilities viz. , classrooms, laboratories,
ICT facilities, cultural activiiies, gymnasium, yoga center eic. in the institution

42 Library as a Learning Resource

421 Library is automated using Integrated Library Management System (ILMS), subseription
to e-resources, amount spent on purchase of books , journals and per day usage of library
43 IT Infrastructure

4.3.1 | institution frequently updates 1ts [1 facilities and provides sufficient bandwidth for internet
connection

44 Maintenance of Campus Infrastructure
Observations

Criterion 5 - Student Support and Progression (Key indicator and Qualitative Metrics of Criterion 5)

5.1 Student Support

5.2 Student Progression

m A A bl s
3 i Student Participation and Activitics

5.4 Alumni Engagement

54.1 There is a registered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

Observations




i

i

Criterion-6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrics of

Cniterion 6)

6.1 Institutional Vision and Leadership

6.1.1 The governance ahd“léadership 18 in accordance with vision and mission of the inctitution
and it is visible in various institutional practices such as decentralization and participation in the
institutional governance -

6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, apnointment and service rules, procedures, deployment of institutional
Strategic/ perspective/development plan etc. :

6.3 Faculty Empowerment Strategies

6.3.1 The institution has effective welfare measures and Performance Appraisal System for
teaching and non-teaching staft

64 Financial Management and Resonrce Mohilization

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds from
various sources (government/ nongovernment organizations) and it conducts financial
audits regularly (internal and external)

6.5 Internal Quality Assurance System )

R Internal Quality Assurance Cell (IQAC) has coniribuicd significantiy for institutionaiizing the

quality assurance strategies and processes. It reviews teaching learning process, structures &
methodologies of operations and learning outcomes at periodic intervals and
records the incremental improvement in various activities

Observations




I

'Criterion-7 - Institutional Values and Best Practices (Key Indicator and Qualitative Metrics of Criterion7) !

=

7.1 |Institutional Values and Social Responsibilities "

7.1.1 | Measures initiated by the Institution for the promotion of gender equity and Institutional initiatives
to celebrate / organize national and international commemorative days, events
and festivals during the last five years

7.14 | Describe the Institutional efforts/initiatives in providing an inclusive environment i.e., tolerance and
harmony towards cultural, regional, linguistic. communal socioeconomic diversity and Sensitization
of students and employees to the constitutional obligations:
values, rights, duties and responsibilities of citizens (Within 500 words)

7.2 Best Practices

721 Describe two best practices successfully implemented by the Institution as per NAAC format
povidedintheManwal =~ =02 0 20020000

7.3 Institutional Distinctiveness

7.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust

within 1000 words

Observations




Challenges:

Section IIl: OVERALL ANALYSIS (up to 500 words)
| Basedon Institutional Strengths. Weaknesses. Opportunities & Challenges (SWOC)
Overall Analysis
Strength:
Weaknesses:
Opportunities:




Section IV: Suggestions for Improvement and Recommendations for Quality Enhancement
{5-i0 Poinis under each category)

Suggestions for Improvement: -

gllecommendations: -




Signatures with date of the External Academic Audit Committee Members

Name of the Member | Role | Email ID & Mobile No, | Signature with date
Chairperson Email-
| Mobiie-
Member Email-
H }v{\')bﬂc" 1
i Member Emaii- |
Mobile-
<<<<<< Member ! FEmail-
Mobile-
Member Email-
Mobile-
Director IQAC -| Email-
Convener Mobhile-

Hon’ble Vice Chancellor
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Swanti Rama Himalavan U niversity

Internal Quality Assurance Cell

Seii-Evaiuative Report (8
(To be filled by the Administrative Unit / Departmem)
and

Administrative Audit Report Proforma -Internal / External
(Audited by the constituted Committees)

Instructions: Each adnunistrative unit shall fill brief details of activities/items mentioned in column 3 only
and submit it to IQAC office as and when required for further auditing purpose.

(Academic Year: ................)

Date of Audit :

(The activities are to be graded by the audit committees on the scale of5iol)

Outstanding Very Good Good Satisfactory
5 ;. 4 3 2 ‘ i
1 e id
Registrar office
Marks to be
1 - | Brief details need to be filled | awarded by Remarks of Audit
S.Ne. Activities/Items . by the unit/ department | the Committee| Committee
(5-1 scaie)

Act and Statutes of the University

3 Statutory Bodies and their
compliance
4 -Details of meetings of various
bodies held in the last one
academic vear
s | Notice period for the conduct of | :
the meetings
6 | Whether the agenda items are sent
along with meeting notice

7 | Number of table agendas in each
of the bodies in the last one year
3 Time taken for the finalization of
minutes of meetings of various
bodies

9 Time taken for communication of
minutes to the members as well

!

4

as the departments for taki
“ i
action i

Page 10f23
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10 i:l'ime taken for taking action

by the Departments and Admn,
units

I1

Time given for submission of
the Action Taken Report

Reasons for not taking action
on the resolutions reported in the
meeting of the authorities, if any

13

Staff Structure details unit/
department-wise

Structure of the various sections
with staff positions

15

Three Major Decisions iaken in the
last two meetings of the BOM

16

Is the Annual Report of last
Academic Year submitted and

appioved

17

Processing of applications for
MoU with other agencies or
organizations

18

|

MoUs signed during the last

| Academic Year alongwith their

activities conducted

19

Disciplinary action taken against
the staff for the wrong doings in
the last academic year

20

Grievance procedure put in the
website, Minutes of the Grievance
Committee maintained, Whether
Appeal for Redressal maintained

21

'Constitution of Sexual Harassment
Prevention Committee, cases

| reported and action taken in the

iast Academic Year

22

Constitution of SC/ST Cell
(SC/ST/OBC/Minorities Cell),
cases reported and action taken in
the last Academic Year

83

{ List and files of various
administrative commifttees

constituted and their roles &
responsibilities

Tenure of these committees
Minutes of the meetings and its
circulation

24

Budget allocation, excluding
salary for infrastructure
augmentation in the last Academic
Year

25

Expenditure incurred on
maintenance of physical facilities
and academic support facilities
excluding salary component in the
last Academic Year

Page 26f 23
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Established systems and
procedures for maintaining and
utilizing physical, academic and
support facilities-laboratories,
library, sports complex,
computers, classrooms etc.

)
~1

Students benefited by
scholarships and freeships
provided by the Government in
the last Academic Year

28

Students benefited by scholarships,
freeships, etc. provided by the
University besides government

schemes in the last Academic Year

29

Support to differently abled
students in the last Academic Year

Presence of an active Student
Council & representation of
students on academic &
administrative bodies/ committees

31

Professional development /
administrative training programs
organized by the Institution for
teaching and non-teaching staff

32

Decentralization and participative
management

)
(P8

Perspective/Strategic plan and
deployment documents

Organizational structure of the
Institution including governing
body, administrative setup, and
functions of various bodies,
service rules, procedures,
recruitment, promotional policies
as well as grievance redressal
mechanism

No. of sanctioned post available in
the University, academic

- umt/department-wise in the last

academic year

36

No. of vacant posts in the last
academic year, if any

37

Action taken for filling-up of the
vacant positions, if any

38

Implementation of e- governance
in areas of operation

39

Performance Appraisal System for
teaching and non-teaching staff

40

Institutional strategies for
mobilisation of funds and the
optimal utilisation of

Page 30f 23
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resources

41 | Number of gender equity

promotion programs organized by
the institution

42 Code of conduct handbook exists
for students, teachers, governing
body, administration including
Principal /Officials and support
staff

43 | Display of core vaiues in the
institution and on its website

44 |Organizes national festivals and
birth / death anniversaries of the
great Indian personalities,

Reports of last academic year

Transparency in its financial,
45 . . .
academic, administrative and
auxiliary functions

46 | Cells and Committees -
Notification, files, minutes of
the meeting and ATR during
last academic year

47 Any other point

Note: Administrative Audit Committees shall check records available in the office.



Adeinistrative Audit Proforma, SRHU

Il. HR Denartment
Marks to be
Brief details need to be | awarded by
S.No. Activities/Tseais filled by the unit / the ‘Remarks of Audit
department Committee Committee
(5-1 scale)
| List ot Posthons/Designations of all ' ’

Teaching (Faculty) academic unit /
department

List of all Non-Teaching Staff and
Technical Staff academic unit /
department

Sanctioned Teaching Posts
Academic Unit/Department

Policies and Service Rules for
Faculty and Staff

Recruitment / Appointment
Piocedwels) fun aii positions

Notifications/Advertisements for
appointing of Faculty and Staff.
Notification Details of last
academic year

Appoiniment Orders of the Faculty
and Staff

Employee Records/Service

Registers

Confidential reports

10

Self-Apprasal tormats and
submitted Reports by Faculty and
Staff

11

Disciplinary Actions cases during
last academic year

12

Promotion policy and cases elevated
in last academic year

13

Pay slips

14

| Implementation of Leave Rules

15

]
Procedures for sponsoring of

Faculty and Staff to attend
FDPs/Conferences/ Workshops/etc.

16

radamis vnar
[ARCARAR LA Y NChh

Procedures for sponsoring of Faculty
for higher studies during last |

17

Welfare measures for staff and
faculty during last academic year as
policy

18

Terminal Benefits to faculty and staff

1
{

19

irarmng of the Faculty and Statt

Note: Administrative Audit Committees shall check records available in the office.
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1.

S.No.

Activities/Items

-Brief details need to-be
filled by the unit /
department

Marks to be
awarded by
the
Committee

{S-1 seatey

Remarks of
Audit Committee

Number of days from the date of
last semester-end/ year- end
examination till the declaration of
resuits- Calendar

[S®]

Perr-enmm: nf student r'nmnlnmfc/

grievances about evaluatlon against
total number appeared in the
examinations

Percentage of applications for
revaluation leading to change in
marks

Status of automation of
Examination division along with
approved Examination
Regulations/policy

Pass percentage of outgoing
students

Record of student
database, who are on rolls

Rarnrd nf Aotninad chidantns
ARSI IS WL ML ANAL- DAL 48D

Record of discontinued students

Record of re-admitted students

10

Conducting of all the examinations
as per timetable

11

Meeting with all academic
units/departments for finalizing

the practical examination schedules
and their minutes

12

Arranging of physical verification
of answer scripts of End Sem.
Examination (ESE) to the students
and their fecdback

13

Qe Adian Ihs memsmndsndinn mand oA e b

MM!—!S llﬂv RIS LU AL UEUCL S W
the external examiners for
conducting practical examinations

14

Paying the remuneration through
online to all the
examiners/invigilators/staff

15

Issuing of all academic
certificates/degree
to the students
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16

Issue of hall tickets for ESE to all
the students

17

Notifications for all
ESE/suppl/advanced suppl along
with prescribed fee details

18

19

The panel of examiners from the
respeciive BoS for paper seiiing,
spot-evaluation for theory courses

Decoding the ESE answer scripts

20

Generation tabulation of results
books and declaring of results

21

Conducting a malpractice / Unfair
means committee meeting and
minutes

22

Rules and regulation for

student atfendance requirements

23

Conduction of examination done at
centralized level or academic unit
level

The roles and responsibilities of
Invigilators, Centre of
Superintendent, Deputy Centre of
Superintendent etc. and their
notifications.

24

Migration cases including PhD
programme during last academic

,
ne mar v ll

Nroae e e
L Y G0 Pl W‘lb}

Note: Administrative Audit Committees shall check records available in the office.
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IV.  Research & Development Cell

S.No.

Activities/Items

‘Brief details need to be
filled by the unit /
department

Marks to be

-awarded by

the
Committee

{5-1 scale)

Remarks of Audit
Committee

'Listof faculty members

who received seed money and
their minutes and notification

o

List of faculty members

who received intramural grant
and their minutes and
notification

List of JRFs, SRFs, Post-
Doctoral Fellows, Research
Associates

‘Other research staff (Scientist,

PDF etc.) available in the
University.

Policy of recruitment of
Research staff

Central Research
Laboratory/Central Research
Facility available in the
University

Functional MoUs with
Institutions/ industries in India
and abroad for collaborative
research programmes and

‘projects

PhD admission calendar.
Admission Notification,
publication in print media,
website etc.

Method of Admission for New
PhD Programs launched during

the last academic year

Selection Process, from pre-
registration qualifying entrance
exam to final registration
explained to Candidates

10

Policy on clearing no. of
candidates as successful in the
entrance exam

11

ICT use in conduct of entrance
exam

12

Method of admission intimation
to selected candidates
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13

Constitution and Role of
TADYY/TY A Y

RU/RAL

14

No. of recognized Ph.D.
Guides and Co-guides available

15

List of the approved Guides and
Co-guides of various academic

'units/ departments for Ph.D.

Program

16

Process of selection of PhD

Guides and Co-guides

17

No. of UGC NFET gualified JRF
in the University academic
unit/department wise

18

No. of scholars currently on roll

in the PhD Program (Full-time,
Part-time, Male and Female)

19

No. of Foreign PhD Scholars and|

their Visa details

20

Monitoring mechanism for
relationship between Guide and
Candidates

21

Motivation provided to PhD
Scholars for Research

Publication

22

Methods of Attracting foreign
PDFs

University Journal / Magazine
for Research Publications

24

Process of handling of PhD
scholars whose performance
seems Very poor or non-
performer

25

List of faculties registered in
Scopus, WoS, PubMed
alongwith their no. of
publications, citations and h-
index

List of faculties registered in
Vidwan portal

Faculty recognitions for
Research and innovation

Faculty received incentives for
outstanding Research and
mnnovation as per policy

List of faculty members with
research credentials like
publications / book chapters/
books/ IPR/ projects/
consultancy earned etc.

30

Details of International and
National Conferences organized
by the academic unit/department
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in the last academic year

|

31

§

Financiai support provided to
faculty members by the
University to attend International
and National Conferences
academic unit/department in the
last academic year

 Professional membership support

provided by the University to
faculty members for professional
bodies in the last academic year

Note: Administrative Audit Committees shaii check records availabie in the office.

33

i

Any other point
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. P §

é,’
E :
J

- .
- -

Lo .
U di

S

S.Ne.

Activities/Items

Brief details need to be
filied by the unit /
department

Marks to be
awarded by
the

Committee |

(5-1 scaie)

Remarks of
Audit
Committee

Library is automated using
Integrated Library Management
System (ILMS)

Collection of rare books,
MANuSCriprs, speciai reports or
any other knowledge

resource for library enrichment

Does the University have the
following:-

e — journals memberchin
e-ShodhSindhu membership
Shodhganga membership
e-books

Databases

Softwares

Any other

Annual Budget and Expenditure

for purchase of books and

journals

No. of books / e-books purchased
during last academic year

Budget and expenditure of
library

Availability of digital library
with a provision for remote
acCess on niranci

Per day usage of library by
teachers and students

Timings

i

Training for Library Staff

11

Feedback collected from users.
How is the feedback analyzed

| and used for the improvement of

the library services?

12

Library Advisory Committee and
their minutes

What significant initiatives have
been taken by the committee to
render the iibrary student/user
friendly?
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14

No. of students who have utilized]
itbrary during iast academic year

15

No. of Faculty member who have
utilized library during last
academic year

16

No. of students who have

ead ¥ 1o/ atla 1
b.'c‘v‘-Sw - JBUTRaIS < COORS

during last academic year

17

No. of Faculty members who
have browsed e- Journals/ e -
books during last academic year

()
=]

| Library Fine Receipt & Register

19

Gate Register for Students &
Staff

20

Any other point

i

Note: Administrative Audit Committees shall check records available in the office.
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VL. IT Assets / Computer Labs/ Computer Cehtres

| Marks to be
Brief details need to be | awarded by  ihentiing
S.No. Activities/Items filled by the unit/ |  the  |Remarksof Audit
; | i . Commiitee Committee

department
(5-1 scale)

1 |Institution frequently updates its IT
facilities including Wi-Fi

2 Student - Computer ratio

3 Available bandwidth of internet i
connection in the Institution

4 [Facilities fore-content
development such as Media centre,
recording facility, Lecture

i Capturing System (LCS)

5 | Number of classrooms, seminar
halls and demonstration room with
ICT facilities

6 |Website Arrangement
Design, Update, etc.

Website Content

? ‘Management
8 |No. of Smart boards / KYAN
— ' On-line Payment
Arrangements
IT Service Provision
10
Management

11 |Information Security

12 | Network Security

13 |Risk Management

Software Asset
14
Management

15 {Open-Source Resources

16 E-waste disposal through v
Repurchase / Recycling / Scrapping

17 |No. of computing systems with
| lindividual configurations

18  |Dedicated computing facilities

19 |LAN facility

o
Pl
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t <i iProprietary software
27 |Number of nodes/ computers
‘with internet facility
53 |Internet quality enhanced (speed &
security) during last academic year |
74 | Investment on Training programs of |
staff (Rs. Lakhs in the last AY)
25 | Wi-Fi facility Capacity
26 Faculty members with Laptop Facilities
27 |Faculty members with Desk top
facilities
28 Examination automnation
29 |ERP in Academic modules, Finance,
Hospitals, HR, Admissions, IQAC
30 | Wi-Fi facility in all campuses and
~ hostels ]
31 |Hostels with net-connected
computer terminals
Libraries with dedicated ICT info-
32
Centres.
4 Wi-Fi facility in all campuses and
33
hostels
34 |Periodic Training in software
usage
35 |Any other point

Note: Administrative Audit Committees shall check records available in the office.
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VII.  Purchase Department «
Marks to be
Brief details need to be awart:ed by Remarks of
S.No. Activities/Items filled by the unit / < Audit
departmient Comamittee Committee
(5-1 scale)
1 Approval process for procurement
of Recurring (consumables) and
Non- recurring (Equipment)
items. , .
5 |Purchase process for |
procurement of Recurring
(consumables).and Non-
recurring (Equipment).
3 |Release of Purchase Orders
~ (Sample Copies)
4 Annual Maintenance Contract(s).
5 |Medical Insurance Process and
’ Payments '
6 Vehicle Insurance Process and
Payments
- Process for disposal of scrap
} {
8 /Imprest amount expenditure
details
9 Purchase Policy
10 Internal Purchase Committee and
its meeting minutes
1 Disbursement of payment
(procedures) for all purchases
1; ~ | Maintenance of Stock registers
= ifor
- Recurring
~Non-recurring
-Stationary etc.
BRE Any other point |

Note: Administrative Audit Committees shall check records available in fhe office.
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VIIl.  Transport Department

Marks to be
Brief details need to be | awarded by
e filled by the unit / the Remarks of Audit
S.No. Activities/Items g ) Conmiities Comusiotee
(5-1 scale)

[ [List of Vehicles

2 Vehicles for Faculty and staff

= Vehicies for Students

4  Battery-powered vehicles

5 Vehicles are maintained in the
University

6  Security arrangements in vehicles

7  Dress code for staff

8 ‘elfare policy for Drivers and
other staff

9 Complaint management system
and its resolution during last one
year

10 'Any other point

Note: Administrative Audit Committees shall check records available in the office.
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X, Hostels, Guest House, Mess & Tuck Shop

Marks to be
Brief details need .to be awar:l:d by  ———
S.No. Activities/Ttems filled by the unit / Lo Audit
department Committee Committee
(5-1 scale)

I |Number of Hostels with total
occupancy

(8]

No. of Boys and Girls with ‘
occupancy

(3]

No. of hostels for PG with
occupancy

Mess Charges for students

5 |No. of Residences for faculty

and staff
6
Room Charges for students
7
Charges for faculty and staff
& Guest House with No. of rooms
9
I No. of Tuck Shop
10 Gym
1§ D ‘
Shopping Compiex

12 'Building Committee at
University level

|3 | Minutes of the building
committee placed in governing
bodies during last financial year

L

14 | Any other point

Note: Administrative Audit Committees shall check records available in the office.
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X. Alumni Cell
S , -
Marks to be
Brief details need .to be awart::d by Remarks of
S.No. Activities/Items filled by the unit/ Commitioe Audit
department | omm Committee
(5-1 scale)
1 ' The Alumni Association /
Chapters and its registration
2 Alumni contributions in the last
one year
3 Alumni Association / Chapters
meetings Conducted at
University level
4 . . o
- Alumni Association activities
5 Alumni involvement in
committees and day to day
activities
6 Any other point

Note: Administrative Audit Committees shall check records available in the office.
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XL

Placements and Higher Education

S.Ne.

Activities/Items

Marks to be

Brief details need to be | awarded by
fitled by the unit / the

department Committee |

| (5-1 scale)

Remarks of Audit
Committee

Capability enhancement and

-development schemes organized

No of students benefited by
gudance for competitive
examinations and career
counselling offered by the
institution

(]

Number of placements of outgoing
students during last one year

Students Qualified in Competitive
Examinations during last one year

Number of outgoing students
progressing to higher education
during last one year

No. of student placed / self-
employment during last one vear

Note: Administrative Audit Committees shall check records available in the office.
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XIL. Amenities aindggg;orts facilities

- S.Ne.

Activities/Items

Brief details need to be
filled by the unit /

deépartment

Marks to be

awarded by
the Remarks of Audit

i Committee Committee

(5-1 scale)

The institution has adequate
facilities for sports, games (indoor,
outdoor, gymnasium, yoga centre

| etc.,) and

cultural activities

Awards/medals for outstanding
performance in sports, Yoga
/cultural activities at
national/international level

Number of sports, Yoga and cultural
activities / competitions organised at
the institution levels.

Sports policy for students

Benefits provided to students for
representing University at Regional,

National and International level.

List of students won Awards /
Medals in the last one vear.

%age of students involved in sports
activities

List of students participated at
National and International level

NSS activities

10
;

NCC Activities

11

: Any other point

Note: Administrative Audit Committees shall check records available in the office.
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lwrvey

Xiii. Best Practices / Uniqueness, Green, Energy, Environmental, Water Audit,
Electrical Safety, Fire Safety Audit

Marks to be
Brief details need to be | awarded by| Remarks of
S.No. Activities/Items filled by the unit / the Audit
’ department Committee |  Committee
(5-1 scale)

1 | Green campus initiatives

Quality audits on environment and
| energy regularly undertaken by the
Institution and any awards received
for such green campus

3 | The Institution has facilities for
alternate sources of energy and
energy conservation measures

(8]

4 Beyond the campus environmental
_promotion activities

Water conservation facilities
available in the Institution

LA

¢ |Maintenance of water bodies and
‘ distribution system in the campus

Y%age Power requirement of the
[nstitution met by the renewable
€nergy sources

~1

8 | Percentage of lighting power
requirements met through LED bulbs

9 | Waste Management steps

10 |Rain water harvesting structures and
utilization in the campus

IT | Green Practices undertaken by the
University

12 Expenditure on green initiatives and
waste management
(Excluding salary component)

13 |Initiatives to address locational
advantages and disadvantages

Note: Administrative Audit Committees shall check records available in the office.
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| SWOC Analysis of the Administrative Unit /Department

To be filled by Respective To be filled by Audit Committee
Unit/Department
Strengths
Weakiesses
|
-Oppbrfuniti&s
|
Challenges
|
i
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)

Suggestions / Recommendations by Audit Committee

(if space is not sufficient, may use a separate sheet as an Annexure)

Names and Signatures of Audit Committee Members

S.No.

Name and Designation Email ID and Mobile No.

Signatures with Date

1

Email-
Mobile-

i Email-
Mobile-

Email-
Mobile-

Ermail
RurRsgRER™

Mobile-

Email-
Mobile-
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